Request to OffenaAssociate of Applied Scienbegree in
OperationdManagement
Starting Fall 20D
Dixie State College

Prepared for
William A. Sederburg
By
Dr. Debra Bryant

DIXIE STATE

COLLEGE OF UTAH

June20®



Ti t |
Tabl
Section I:

e
e

Section II:

Section IlI;

Section IV:

Section V:

Page
of
The

Table of Contents

Content s
Request

eeeecéee

Program Desc

Complete Program Degctt
De

onal

Pur po
I nsti
Facultg é
Staff
Li
Ad mi
Stude

Just.

br a

S

Exter
Proje
Need

Progr
Labor
Stude

Si mi |

e
ut

éee
e

é
y
)
t

al

t e

7

-

]

f

7

eee

s

s

2 ¢ é é

s

and
Re
Advi

i cat

n

d

é
é

o

Rev
En

7z

e

7z

e

m Need
Mar ket

nt

ar

De ma

Prog

é
é
I

q
S

[N

[N

n

r

) Q o — o> O D
5 O (0N

® < S O

o o

D~ D~

([N m -

D

— = -~ 3 —
o

[N

™ ® o®>- ~—+ D D O

(O

-

[N

é

o> —° O D D
o
S5 D

(0]

[N

[N

[N

D

[N

[N

[N

D
> M
(¢} D
(7] D
(7] D

adi

é

é

é

D~ D~

[N

[N

s

e

D~ (O D~ D~

[N

(O

D~ (O D~ D~

[N

(O

eeéeeé

r mat

eraegretexeePagere

n

> 3 o

([ON

t

o > @ S
o O

ma n

7

7

7

eee

ams é é

S5 o =z o

D~

é

[N N

[N

7

e

é

> O D D
D (O (O [N [N

([pN

& & PEYE6
é & Paged &

c M

8. RageSo

0 ([N ([N
-

D~

[N [N

[N

é Payed é
é & Pad®

D

Collaboration with and Impact on Other USHE Institutidtesyell

BenefitséeéeéeéééééeeceeeeééépPapdk
l nsti t uPdgelh
ASsessne2

Consi

7

stency

Program and

Progr a

Expect

Fi

Budget

nandc

m ASS
St

ed

e

(O

ée

(O

D

é

é

é

é

(O

(N

W i

Student

o>y S (2]

D

t

Y4

StudentAs sessment ééé

h

s me

o Q

D

a

(N (0N

-

D

é

s 7

s 7z

D

D

D

D

D

D

€ ecPagels

7

(O D~ D~

[N

D

D

[N [N [N D~ D~ —* ([N ([N - ([N
Do O (@)
o o o

D

- o

[N

[N

D~
D~

D~
D~

[N

[N

D

D

D

> d D D D -

[N

D~
< O

o> S D
(SEENON
® O

D

FundingSour ces éééeéééeéeéeéceéécéePadai® é e

2

(O
(O

D~
D~

([N
([N

D

[ON [N [N D~ D~
s D O M-

D
D

(N
(N

D

D~ D~ D~

(O D O D

D
(9] (0N

([N

D~

[N

[N

[N

[N

O T
QD

D

D

D

M-

D~

D

D

[N

D

(O

(N

(N

(O

(N

D

[N

[N

D

([N

([pN

([pN

([N

D~

D

(O

(N

(N

D

D

D

D

[N

(O

(N

D

[N

[N

D

D

D

D

(O

D

[N

[N

D

D

D

D

D

(O

D



Reall ocationééééeéeééecéécecePapdl® é

| mpact

o

n

Exi

Appendix A: Program Cuiu | u m

S

t

n

s 7

g

B u

s 7

D
o D
o D
o D
™ D
™ D
o D
D

d g e Pagei®

éeeeeééeeececééPageelr eé

New Courses to felded inh e

All Program Coursegi t h

AppendixB: Pr ogr am
AppendixC: Facul ty
AppendiD:
AppendixE: Br yant

Letters

7

Sighature Pageé € € é é é

é

S

7

e

Next Five Pige2dr sééééeeé
Course . Bésé éRagepilt i ons é.
Schedul eééééeécéPly@reécécée. é
eééeééécécécécéecéePEigé éceé
of Support féeeré élBe gr2e Pagaeeééé
urvégéééééeééecéeeéeeéedPage
€Eéeééeéeécécéceéeé dagésd

[N

D

[N

[N

D



Section I: The Request

Dixie State College of Utah requests approval to offer an Associate of Appliedi8cience Degree
Operationglanagemerdffectivé&all 2010This program was approved by the Institutional Board of
Trustees on :

Section II: Program Description

Complete PrograBescription Dixie State College proposes to exdauminesselategprograms

by developing an Associate of Applied Science Degree inNDpergéoresthisAASdegreas

designed to provide students with a strong applied fotmelat@mmaigement of activities and

processes directly associated with the conversion of inputs (materials, labor, and energy) into outputs
(good and services). The magtelfeature okDi e St at e Col |l egebdbs prograr
approactoeducation and trainingithgpecifically designeprépare namanagement employees for
supervisory and management poditiendegree is in responsxpoessedeed and demaoidocal
manufactureasidothelindusies K12 educatqgrthe Dixie Applied Technology College, the Department

of Workforce Services, anddalmemunity, including those responsible for encouraging economic
development

Operationsanagemeiivcuses on carefully managing the prabegsesluce and distribute products

and servicéslt encompassaswide varietyautivitiesncluding strategic planmiagproduct or

service development, production, distribution, woskipiglsilgain management, recycling and
sustainabilityustomer service, storé@g@sportation, dodisticsTheimpetus is on efficiency and
effectivenegsWith approximately 50% of all jobs being directly related to operations, the addition of thi:
degrednelps meet real and urbesinesseed.

The AAS in OperatiMenagementill include 30 credit hours in core opecatioses, Lredit hours
in general education courses, and 16 credit hours of electives. The program provides courses in opere
management, quality control, safety, hgadgsplied business finances; as well as courses specific to
an emphasis area, suchasufacturingonstruction or seragperationsStudents will be encouraged
to continue on the education andlcasedrd e r t r a c keetEtectiee cdursesime | or 6 s d e
baccalaureapgerequisites and businesdated areas will be recommended.
The Dixie State College Associate of AppliedrsS€pacations will includenfaim features:
1. An associate of apglscience degree (AAS) degree with an emphasis in operations
management
2. A career ladder model of development and seamless educationahgtdgiessgindents
fromtheir curremtork to an associate of applied scaencthen for those wisturmursue
further education,toab a ¢ h e | o Btédsntsavidl lgeraldecta acquire pragidisd
management skilsoughout the proces®r studenthoosg to further their management
education and credentials, it is anticipatdzhthateaireate degiaéntegrate@tudies with
an emphasis @perationdManagement will be developed at DSC.
3. Partnerships with local industry to provide education and training for outstanding incumbent
workers, enabling them to progress to managerpesttiens|

! McNamara, C., 2009.
2 http://managementhelp.org/ops_mgnt/ops_mgnt.htm

4


http://managementhelp.org/ops_mgnt/ops_mgnt.htm

4. Expansion of partnerships with Washington County Sclaoul Digteickpplied Technology
College¢o develop articulated technical management career pathwaysl2agdadés€9
students intereste@ppliedechnical fieltlsat caiserve as stepping stones to baccalaureate
college degrees

Education and trainin@darationdManagement is designed to lead to employment or advancement to
manageriglositions in any organization concerned with efficient production of qdatigy\goesls an

The DSC program will also prepare students to work in specialized production and service fields such
planning, inventory control, quality control, lean manufacturing, arslipplgmaanagement

Purpose of Degree

The main purpose of an AAS deg@eerations at Dixie State College is to respond to the needs and
demands of Washington County busjpestieslarly in the manufacamihgervidadusies to

obtain or develgpalified operations managers. In an effort to increase educational and training
opportunities, support economic development, and expand operations management capacity in South
Utah, Dixie State College proposes a program that will:

Goal 1. Providéndustry standaappliedperations management edueatdbraining

Goal 2. Provide career ladder approach to operations managementlesiyioatimmnat the
appliednanagemeldvel and advancing tdoecalaureakevel;

Goal 3. Partner withdal firms in providing industry responsive, pratdEsgml ehe
job training and education relatge tationsianagement

Goal 4. Partner with the Washington County SchoamigtreeDixie Applied Technology
Collegao develop articulated career pathways to degree pregrdemggan
grades{2and at the ATC

Theanticipatedutcomes are in line with the stated goaisei$hortcoreare:to increase

educational and training opportunities in WasburgydaiGcrease partnershiph Waital industitg
increase future employment possibilities fohigidséhoaind ATGtudents with interests in

operations managemknérmediate outcomes are: to satisfy local industry needs for mastagers that
only have industgjated technical skills, but also soplisipatations management skiti

provide a career ladder for employees working in technicakliglisutomnges ate increase

economic development in Washington Caitinztityg businesses to an area that proapipetg su
industry witducatiorand to increase the productivity and global market competitiveness of local
businesses.

Institutional Readiness

Dixie State College has a long history of providing excellent technicahsamblgesieggscourses.

DSGs a statedesignated provider of-pesbndary technical education for Washington County. The
success of the program is dependent on esasgngpsimunity support and partnershpisasD

established extensive partnerships with local businesses, having developed workers and training to m
their needyVith the intent to strengthen its s&8iCelans to expand its business prograshsleo i
additionadourses in operatisaklatedpecialties

Forthe AAS in OperatittanagemeriDixie State Collegeafiir the introductory operatmnses
while also offering the optionstmaraless transition from DXATC, with minimal redundancy of



coursework, for those completing the DXATC manufacturing preifjralso Pp&thote continuation

on the career and educational track for development of managers with technical and operations
management skilBased oits capacity and designated authority, DSC will award the related associate of
applied sci enc eAnantdpatdotegrdteshudiedhaccsalawecatggree engphasis

area irDperationManagement will providengmessary flexibility andtjgadity of a baccalaureate

degreghat suits clienteleedsand the industry manfetareer development

Di xi e St AASaeDpetatidn¥aaagemend will be developed and supervised by the Dean of the
UdvaiHazy Swool of Busines$his position is currently held by Dr. William ChiDst€tsgstensen

has a doctorateHasinesgdministratiomith a specializatiosupply chamanagemerbgistics
managemeanhdinternational business. He alsexterssve experience working as an operations

manageifor several Fortune 500 compamieteaching operations management abliggggan

State University, Oklahoma State University,.anldeDS&@ir of the Business DeparbneRhilip

Leejs also aeteran of business educatiowand | be involved in developi
management courses.

Faculty

The students needing general education courses at DSC can be assimilated into regular general educ
classes. The operation management courses will be taught by existing facultyeasHompleadhe

can besustainedOne additional facultytioosis maavailable for two yearstogaufacturing

trainingranfrom the Department of La®enrollments continue to in¢ceeitonal business

faculty witle needed. Special technieddlied management coursesanufacturingayrequie DSC

to contraetithqualifieddjuns

Staff

Current secretarial staff frotddlieiHazyBusinesSchooWill be able to fulfill office duties for the AAS

in Operatiomganagemeprogram. With the addition of program students, theSBudisestsidedt
advisors6é6 workloads wil/l be monitored to dete

Library and Information Resources

Dixie State College already has a bachelors in business administration for which it has fully developed
libraryesourcesDue to the pangineering and business courses already inepGakede also has

sufficient materials to cover the general science, mathematideywamaintisenoursaneeds of

related specialty areas in manufacturing. D&®@dest @ollection to support specific related topic
information foperations managemergchanical engineerimgman resources management,
manufacturinigyisinestaw, safetand businesomputer applications

Students can access online library resources from home, work or on campus. There are ten student
computer labs-oampus with full internet capabilities. Available online databases in which students can
access full text articles include Academic Soniere Business Source Premier, Science Citation

Index, Web of Science, JSTOR, Global Search, Computer Source, LexisNergElestiemic,
newspaper§alt Lake TribymadVocational and Career Collebtmst academic and professional

literature re&d to operations management is included in the Business Source Premier and Academic
Source Premi&@t udent s are also able to borrow from o



The library liaison to the Business Department provides adsistdityde foaking new library

acquisitions, orienting students to accessing databases, and develogpercdisapierence

handouts. Reference librarians are available online for students 24 hours a day, 7 days a week. The |
budget fananayementelated resources will be periodically assessed and updated to include new
relevant resources.

Admission Requirements

Admission requirements for entering the AAS in Oyeragemstill be the same as those required

to enter Dixie State Coll€ggnscripts from high school and previously attended institutions of higher
education, plus ACT or SAT test scores are required. There is no minimum GPA or SAT/ACT test scol
requirement. Tieas an admission application and fee.

Student Advisement

In close collaboration with the local school district and applied technology college, students will be abl
access advisement related #®ARBein Operatiaianagemeprogram from middleostltounselors

all the wathrough to Dixie State College (DSC) advisors and faculty. At DSC, each division has
disciplingpecific advisors who can provide detailed and current information to prospective and attendir
studentsThe School of Businals® tracks and menteslarethusinesstudents

Justification for Graduation Standards and Number of Credits

The AAS degree in Operations requires 63 credits, which is within the 63 to 69 credit range of Regent
policy R401.6.5. The credit hoursatily all the DSC general education requirements for an Associate
of Applied Science degree. The péogrqnired courses cover generally recognized areas of
competency for operations manag@ueetencies were develogfedencinipe Departmeoit

Labordés advanced manufacturing competency mod

External Review and Accreditation

DSC, the Department of Workforce S&Xis&€outside industry trainansl local manufacturing

industry uppvemanagementere involvedprogranskill and competency identification and

standards development. The competencies of the AAS inNGparaihoastere presented to the
Department of Labor for its Comilmaséty Job Training Grant in Advanced Manufacturing and
approved, as receiphefgrant award of $2,000,000 would ifidiead@S in Operatibtamagement

al so meets all of the Northwest Commission on

The program advisory committee inolel&SGSchool dBusiness representativeDirector of
Economic Developmene industry representative, curremdli beector of Blue Bunnggmnal
representativé Department\Whrkforce Servigctee Director of tBXAT@/anufacturing Training
programthe Director of CustontiePresident of DXATC; and the President of SWATC

Projected Enrollment

Initially the program will adna@haual cohort of 20 to 25 studantscohaqrtypically working fulltime

and attending college halfitsegpected to take approximbetemesters dyears to complete the

AAS degree. For students transferring with 30 credits from DXATC, the AAS should t&ke approximatel
semesters @ryears.



1 10 1FTE |20:1 N/A
2 20 1FTE 20:1 N/A
3 30 15FTE | 20:1 N/A
4 40 2FTE | 20:1 N/A
5 40 2FTE |20:1 N/A

Expansion or Extension of Existing Program

This program builds on the existdigonddusiness administration progtr&@8Cit is an emphasis or

specialty area in business, like accounting or marketing. Though operations courses are currently offe
as electives for business majtinsbaccalaureatkegree prograthose courses are at the upper

division level. The AASekeg Operations will make operations management education and training
available at the introductory and intermediate supervisory levels. The curriculum and pedagogical app
to this degree will be indpaised and applied. These features of thenpaogin response to local, as

well as national, employer need and demand. The DSC Operations program also clearly develops or
extends frothe DXATC program in Advanaedfdtturing.

Section llINeed

Program Need

Since 1970, the populatiddasthington County has grown from 13,900 t¢ MégitiAgton

County, Utafgr the past decatlas beenne of the fastest growing counties in thdmaood, St.

George was ranked the second fastest growing metropolitan area in therti8e dmvious

year 6s number one r a.nSt Geome condistentty nanks i hedt@ ten ahdistsC e
of the best places to live and it was recently ranked as the second best city in the nation for business
Contributing factorstb e r e g i o atttacgtioneamgrowehmte itscempelrate climate, low crime

and pollution, beautiful scenery, recreational opportunities, redundant fiber optic voice and data
communicatioracessible imstate transportation, busiressdlgovernment, and accredited

technical and community/state collbégesh the current recession has caused a slowdown of in
migration, the county is still growing, and is projected to resume its excepgonbegrtweth rat

recession is ovelith ppulation growth typically comes some measor®ofic growth, with

expansion of not only quabtitytypes of busines&se to aggressive marketing, Washington County

is experiencing an increase in the number of manufacturing Dixsen8sstesCollege must respond

to increasing need and demand for highly skilled workers, particuladynhrtectageahent area

Labor Market Demand

In 2007, Washington County and State surveys were conducted, asking businesses about their
empbyment and training néedf thos&45 uppdeveimanagers surveyed, 78% for tharStata!

and 79% for Washington County, indicated that they h&adraegindred haiotii v e r yimeh ar d o
finding qualified, skilled job appliddrsrea of greatest training need indicated by siatbvideal

and Washington County respondents fivgsifoo f e s s i 0 mwiaich was defiredag p ment 0O
supervision, quality management and leadership tranaingndelvel indicated was moede@high

need. The training area most likely to be outsdahetethb$tatéc9%yespondentsas O pr of es s

3 Utah Office of Planning and Budget, 2008
*Inc.com, July, 2008
° Bryant, 2008. Complete survey results are in Appendix E, page 30.
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devel opment 0. For Wa s lomahdgvelapmenQraining )63fteine s ponde
second behind computer skills trdid%y dshearea most considered for outsourcing.

DXATC6s Custom Fit Training Director has iden
presented to them by local manufacturing companies. In response they have developed a successful
advanced manufacturing training program for localdnddsitty DSC is ltthgher education partner.

A $2,000,000 grant awarded by the Department of Labor for this training program verifies the importar
and realized need for such training.

In 2007, a leading glass manufacturer, newly established in Washington County, began to receive
customized training from the Custom Fit Training arm of Dixie Applied Technology College. Encourage
the quality of training, expertise and interest gftlEXéopany managers initiated negotiations to

provide egoing, systematic training and continued education for its management capable employees.
Over the past few months other manufacturers in the area have also shown interest in the developmet
anadvanced manufacturing skills training and education program which will allow their star employees
advance. Of particular note by employers is the need to recruit and advance minority employees.

Advanced Manufacturing is identified by the Degdrtnentis a high growth industry. The

Employment and Training Administration (ETA) has, therefore, i28tedllavein the advanced
manufacturing industry in recent years. Dixie Applied Technology College and Dixie State College wer
awarded $2.16 million grant in February, 2009, from the ETA to pursue development and implementat
of an advanced manufacturing training and education program. A key feature oBieeGdwoionunity
Training (CBJT) Grant that was awarded is the estalblsthongnpartnerships with local industry
representatives. These partnerships have been established in the Southern Utah Five County area an
thus far, the partnering companies have committed to leverage $1,271,320.

The Department of Labor notes tiwérfglthree reasons for establishing manufacturing training and
education programs in our public colleges:

1. The manufacturing sector continues to account for 14 percent of U.S. GDP and 11 percent of tc
U.S. employment. Moreover, manufacturing firms fund 60 percent of the $193 billion that the U.
private sector invests annually in R&D. (U.S. Departmearoé)Co

2. Manufacturing salaries and benefits average $65,000, higher than the average for the total priv:
sector. Two factors in particular attract workers to manufacturing: higher pay and benefits and
opportunities for advanced education and tatiomgl (Association of Manufacturers)

3. A 2005 survey of U.S. manufacturing employers found that 80 percent of respondents said that
they had a serious problem finding qualified candidates for the highly technical world of modern
manufacturing. (Natiosabaiation of Manufacturers)

Appendix D includetsdrs supporting the neeslidr program from Cabintéacacon, Blue Bunny,
UtahDepartment of Workforce SerVitasshington County Economic Developmenta@duDicile
Applied Technology Celleg

Student Demand

It is difficult to quantify the number of potential students for this program, but there are several indicatc
that there is interest anstndents and potential studéotstructicrelated businesses and the

Southern Utah Builders Association state that they haveansted fiomgeratior)snanagers;

they also state that they want mansigesn@ng fourrenemployees.dcal manufacturing companies

9



forwhich manufactgnmanagemetrainings being providey the DXAT&hd DSC through a
Department of Labor gnamtwaiting lisforprogram participation

Similar Programs

Virtually all ofetfour yearolleges artleuniversities in Utah have management certificates and
degreesDixie State College is expanding itgemnaaTd training by developidgsociate of Applied

Science Degree in Operabtarsagementtnique featws® f Di xi e St ate Coll egebd
operationemphasiandthecareer ladder approackré&iming thgrepareaormanagement

employee®r supervisory amdnagemepbsitionsDXATC provik prograrthat emphasizes

technical competencydng in special skill fields such as advanced manuféayragp provide

introductory lewelpervisory oranagement skills. Dixie State College wilap/Aisien Operations
Managemethat includes introductory and intermediate opsaiaigesnent training, as well as

general education

Other USHE AAS degrees in manufacturing operations or business are:

e Weber State College offers an AAS degree in Manufacturing Engineering Technology, which
emphasizes engineering technology, ratbpethfions management.

e Snow College has an AAS in business managemsraimbutiat students who wish to start
their own business, work in a{fammbd business or in a small business.

e Utah Valley University and the College of Eastern Utadrhla&a$elegrees in business
management or administration.

e Salt Lake Community College has a general AAS in Business Management, but it also offers a
degree more in line with the proposal of Dixie State College: an AAS in Business
Management/Productioer@ipa and Supply Chain Emph@disCCo6s Pr oducti on
emphasis focuses on general management as well as production operations, supply chain, qua
and lean principles required of production of goods anasseivitek, pragrami e 6 s

Thejustification of Dixie State College establigti®jia Operatiaianagemeprogram is fivefold

1) DSC serves an area that has been andmiingge fastest growing aredJtah and in
the nation, both in population and in besiness

2) There is a local needfmrationsianagers that is not being met by other institutions
higher education

3) The program is uniquisioperationsianagemefdacus

4) The program establishes a unique collaboration and career ladder model with Dixie Applied
Technology Colleties local expert in technical education

5) Dixie State College apprediageimportance of working with the Washington County
schoolaind DXATteducate, inform and broaden career opportunities for students
interested and skilled in technical fields, particularly in those careers that are high demand a

high pay

10



Collaboration with and impact on other USHE institutions

The AAS Operations degree was born of a cooperative effbrtibState€nllegethe DXAT@nd

local businesseghe curriculum was established based on the expressed needs of local industry, as we
as a review of similar programs in the TdgdaltLakeCommunit@olleggorogram was particularly

helpful in providing a templatieef@SC proposallthough no forreaternahcademic revidas

been commissiondwe$2 million Commuiigsed Job Trainingu@rthat was obtained sdawith
prograndevelopmeiricorporated a rigorous review of {hespto

An AAS in Operatiomganagemeprogram at Dixie State College will be founded on the value of
collaboration with our local educational institutiomall result in optimal education and training
provided by the appropriate educational isstitstibable times to meet the needs and abilities of
interested students

Due to the high demandemufacturimganagers, it is not foreseemtlogterationsianagement

program at DSC will impact enrollment in other Utah institutions of HigGenttdunataiion with

other USHE institutions will be maintainedesothbliransfer girograncourses is available to DSC
studentsaswe |l | as to students from other institutic

Benefits

Benefits are closely aligned witHareed justification theAAS in Perationslanagemeprogram
Besides responding to local and nageddboperationsianages wittradditional technical skills in
manufacturing is perceived that the format of the program will establish an exemplary model of
cooperation and coordinatie@tlwiical educational progratagentsvill be able emter and exit at
several professibievelsvith valuable competencies, certificates and degrees.

Consistency with Institutional Mission

Providing students the opportunity to earn an AAS degree irMapageiorg consistent with the

Dixie State College misagoa baccalaureate, associate dominantditbges roots as a community
college, DSC has long maintained a strong collaborative relationship with its community. It has been a
primary mover for economic development in the area. In 1995C @llggeStaie instrumental in

establishing the Washington County Economic DevelopmehicBmssihce worked closely with
established and potential area employers. Partnering with locdobusaresgesent development

is a further indicatiohdfe Col | egeds connections for communi
recognized by the local community as thelhpginearyducational sourcehbutollege

acknowledges that increasing training and educational opportunities for ersuaniokstpydykng

highly skilled employees is a needed and important part of meeting its mission to serve its community
workforce development.

® DSC Missiqr2005.
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Section IV: Program and Institutional Assessment
Program Assessment

Goals:College Education afdaining Capacity Building in Operatidm an effort to increase

educational and training opportunities, support economic development, and expand operations

management capacity in Southern Utah, Dixie State College proposes a program that will:
Goal 1. Provide industry standguoliedperations management education &;training

Goal 2. Providex career ladder approadp&rationsianagement education beginning at the
applied technology level and advancingaocdlaureate, management level,

Goal 3 Partner with local firms in providing industry responsive,-plasgieald iethe
job training and education related to management

Goal 4. Partner with the Washington County Schoamiddiikie Applied Technology
Collegao develop artiated career pathways to degree programs forIzades 9
students

Goall. Provide industry standaegpliedoperations management education & training

a. Instructional Excelledddgs measure identifies the breadth, depth and quality of the instruction

students receive, as well as educational opportunities provided for students.
Measurement

Faculty expertise in subject

Faculty have required qualifications

The coursework is sufficient in quality, breadth and depth
Responsiveness of program to dadestry standards and needs

Assess employer satisfaction with quality of educational product

abrwnpE

b. Assessmenthis measure is based upon the program assessment plan, as well as the
assessment plan for each course offered by the program.
Measurement
1. Existencef a assessment plan for program
2. Existence of a assessment plan for individual courses
3. Level at which assessment plan is followed
4. Evaluate evidence that assessment information is reviewed and used to make
program improvements.

c. Funding Suppdrhis measure determines if the program receives sufficient funding to meet the

needs of the program.

Measurement

Review department expenditures

Assess whether program requires funding to further its mission
Determine if program needs are in balantdewglhograms on campus
Assess leveraging of industry resources

Assess grant opportunities, application and award levels

abrwnE

12



Goal 2Providea career ladder approachojgerationgsmanagement education, beginning at the
applied technology level and advancintpédbaccalaureate, management level

d. Quality of career ladder

Measurement
Assess development and maintenance of relevant career ladder
Assess components of career ladder for functionality and quality
Assess student satisfaction with programeds all lev
Assess employer satisfaction with student product at all levels
Assess ease of entry and exit at all levels

agrwnE

Goal 3Partner with local firms providing industry responsive, practicatlass and o#thejob
training and education relateditanagement

e. Development of Partnerships
Measurement
1. Level of communication with industry members
2. Assess relationship with Utah Manufacturers Association
3. Determine if sufficient partnerships are developed to properly represent industry
4. Assess level of raste leveraging needed of industry partnerships

f. Quality of Industry Partnerships

Measurement
1. Determine if key local industry players are partners
2. Level of commitment of industry partners,

providing for intehips, rewarding program graduates with higher salaries
3. Level of resource leveraging provided by industry partnerships
4. Level of expert advice and support for program development and content
5. Number and quality of internships and externships

Goal 4. Partner with the Washington County School Risttibixie Applied Technology College
to develop articulated career pathways to degree programs for gt2des@ents

g. Quality of partnership with DXATC
Measurement
1. Assess effectiveness ofraomcation between institutions and with students
2. Efficiency and effectiveness of program processes and policies, such as transfer of courses
and credit
3. Assess waste, such as duplication of services and coursework
4. Assess student program transfer rate3XdTC to DSC and-vearsa

h. Quality of Partnerships with Washington County School District
Measurement
1. Assess development and maintenance of q/adass@r pathways
2. Assess partnership with school district and local high school CTE programs
3. Assessiumber, quality and success of grd@esa®eer promotion activities
4. Assess transition of students from high school to college programs
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Other Assessments for Assuring a Quality Program

Advisemerithis measure identifies the adequacy of pohgsament for students.

Measurement

1. Availability of quality advisement at high schools, DSC and DXATC

2. Completeness of knowledge and information dissemination of career ladder components at f
schools, DSC and DXATC

. Availability of a lecturer/advisahardlvisor/student ratio

. Compare the student/advisor ratio with other departments/programs on campus

. Assess advising needs

. Assess faculty involvement in advising

(20N €2 IE N OV]

Studat Orientatioh.hi s measure identifies timte adequac
students to the discipline and program.

Measurement

1. The existence of an orientation plan for new students

2. Assess operation of the plan

3. Assess orientation effectiveness in meeting needs of new students

Student Achievemdittis measure identifiesagropriate balance between rigor and student
achievement.

Measurement

1. Determine grade point averages for program courses and faculty

2. Assess course and faculty rigor

3. Assess student progress to degrees

4. Assess student reurccess rate (C grade or lessudoses and department

Student Preparatidhis measure identifies how well students are prepared for a course or for

work in this department/program.

Measurement

1. Identify and analyze relevant correlating information for student suesesseasd non
such as ATC scores, preparatory course standing, etc.

2. Examine features of courses with high student failure or low success rates

3. Assesscoursepreequi site requirements and definit
and program

. Student Retentidiinis measure identifies the rate at which students drop out of a program or fron

courses within a program.

Measurement

Existence of retention plan

Compare initial and final course enrollments

Assess retention rates

Maintenance of folapvstatistics regarding transferpdtoptes
Assess response to retention statistics

abrownNpE

Student Engagemdititis measure identifies the extent to which students are active in the
program
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Measurement

1. Level of identification with cohort (if exists)

2. Levebf studentsdé6 familiarity with other st
3. Participation of students in-edtrecular program activities

. FacilitiesThis measure identifies the adequacy of facilities adequacy.
Measurement

1. Compare student numbers with ebastiitigs

2. Compare existing facilities with accreditation recommendations for facilities
3. Assess upkeep and adequacy of facilities

. Recruitmenthis measure identifies effectiveness of recruitment practices and any potential
barriers to recruitment.

Measwment

Identify recruitment numbers

Identify student reasons for choosing and not choosing the program

Assess recruitment interestinterest

Identify recruitment barriers

Existence and effectiveness of strategic planning for recruitment

agrwnE

. PostCompletion Opportuniiéss measure identifies what students do after graduation from the

program

Measurement

1. Educational Continuance MeasurgPegoéntage of graduates who go on to advanced
education programs

2. Employment, In Field Measureerdentage of graduates who are hired for employment
within the field covered by the degree granted

3. Employment, Out of Field MeasurdPezoéntage of graduates who are hired for degree
requiring (or equivalent) employment outside the field devedegidyy granted

4. Employment, None or Temporary Measuiderdify those graduates who did not go to
graduate school and wanted employment, but did not get hired or were hired in temporary
positions

5. Selfselected Unemployment Measureltientify ttee graduates who opt to not pursue
graduate school or employment

Economic Sufficienilyis measure identifies economic viability of the typical or average salary fo

employment provided by this degree.

Measurement

1. Compare salary averages of gragduatgsl oyed i n field with ETA
average adult salary (above $12,200 for 6 months)

2. Compare salary averages of graduates employed in field with CIP salary ranges

. Alumni Loyalfyhis measure identifies the amount of connection feltrbgrach@tes to the
college and/or the program.

Measurement

1. Assess percentage of responses from department/program letters, surveys, etc.
2. Dollars donated from graduates of program

15
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3. Number of unsolicited letters of appreciation or other cgraaciafiesn
4. Number of children of graduates who attend DSC
5. Number of graduates who return for reunion

Formative Assessment

The administration of Dixie State College will maintain continuing oversight of the AAS in operations
management program, financgseasohnel. Because of the pilot and refsgadsstry nature of the

program, ongoing communication and mentoring with participants and employers will provide formativi
feedback. As with all existing progragosm@assessment of student progdidses mwaintainedias

usual in the Busin&pgsion.

Summative Assessment

In order to prepare for continuation of a quality program, summative assessment will take place at the
of the prografirst yearghe program will be assessed accofdB@ tostitutional effectiveness

ratings, which inclugtaleations of:

Number of participants

Student program continuation and completion rates

Value of competencies

Learning outcomes of participants

Preandposh s sessment of paéanowledgei pantsdé attitudes
Quiality of program content

Quiality of program instruction

Valueadded business assessments by participants

Valueadded business assessments by employers

10 Level of outreach to umdpresented populations

11.Number of referrals to program by gatsicip

12. Participant job placement or job advancement rates

13.Finances

14.Personnel

©CoNorwWNE

Expected Standards of Performance
Competencies for an Associate of Applied Science Degree in Operations

Management Practices and Principles

Operations and project management Quality Management
Procurement and supply chain management Customer arsthkeholder service
Planning and scheduling Human resource management
Cost analysis, estimating and control Health anshfety

Business Principles and Practices

Business and elmyment law Business communications
Economics Basic statistics
Applied management accounting Ethics

Business computer proficiency

Basic Workplace Supervisory Skills
Verbaand written communication Critical thinking

16



Human relations Decisiomaking

Mathematical computation Conflict resolution
Team dynamics Presentation
Time management Leadership

Problem solving

17



Section V: Finance

Budget

______ |vearl |Year2 |Year3 _|Year4 |Year5 |

Projected FTEnrollment 10 20 30 40 40

Cost per FTEest. 3% annual | $3,030 $3,121 $3,246 $3,376 $3,511

increase)

Student/Faculty Ratio 20:1 20:1 20:1 20:1 20:1

Projected Headcount 20 40 60 80 80

Gross Tuition ($2,640/1FTE)| $26,400 | $52,800 | $79,200 $105,600 | $105,600

Tuition to Prograne$t.31%) | $8,184 $16,368 | $24,552 $32,736 | $32,736

5-Year Budget Projection
|Year1 |Year2 |[Year3 |Year4 |Year5

Expense

Salaries & Wages $85,000 $100,00( $120,00¢ $230,00( $240,00(

Benefits $30,000  $35,00( $42,000  $80,50( $84,00(

Total Personnel $115,00( $135,00( $162,000 $310,50( $324,00(

Current Expense $5,000 $5,000 $5,000 $10,000  $10,00(

Travel $2,000 $2,000 $2,000 $4,000 $4,000

Capital $0 $0 $0 $0 $0

Library Expense $0 $0 $0 $0 $0

Total Expense $122,00( $142,00( $169,000 $324,50( $338,00(

Revenue

Legislative Appropriations $0 $58,125  $121500{ $232,87% $243,00(

Grants & Contracts $115,00(  $57,50( $0 $0 $0

Donations $0 $0 $0 $0 $0

Reallocations $0 $0 $7,792 $38,68]1  $42,05€

Tuition to Program $8,184  $16,36¢ $24,557  $32,73¢  $32,736

Fees ($505.20/1FTE) $5,052  $10,104 $15,156  $20,20¢ $20,20¢

Total Revenue $128,23¢ $142,097 $161,20§ $285,81¢ $295,944

Difference

RevenudExpense $6,236 $97 $0 $0 $0
. BudgetComments ]

DSC does not allodaigon revenues directly to any program.

The DOL grant funds will be available from January 2010 through to December 31, 2011.

first half of 2010 will be used for faculty development of curricula. Program classes are pr

Fall2010.

It is assumed that the majority of students in this program will be working fulltime, therefol

DSC haltime.

For Years one, two and three, there is onljtioreefadllty member allocated to the program. |

four and five @lv the addition of a faculty member.

The first two yearsodé revenue wil |l be car
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Funding Sources

The program will be funded through state appsojiadigees andinitiallythrough a Department of
Labo(DOLprant The DOL grant greatly assists by funding one FTE of additional faculty for the first twc
development yearse grant funding year is January through December, therefore, the first half year of
funding before classes are offered will be lusedaculty to develop curi@raat funding is also

providing equipment for two distance send/receive clagp®anddedining/supporting faculty in

creating online courses for the prdgramajor costs associated with this prograatedreorel

instruction, with most of the infrastructure already in place. Several skilled adjuncts have already beer
identified and employed to teach existing operations courses at DSC (e.g., MGMT3600 Operations
Management and MGMT4000 Purchasing and&hggeynent) and a broader and deeper list of
instructors is being prepared. Of course, in a time of normal budget availability and in keeping with
accreditation guidelines an additietiadewperations faculty would be hired. However, given the dire
lack of funding, but also considering the urgent and real need of student®&adviitiostke do

with existing and community resources in order to get this program started. As the program grows an
the state and national economies impditienaldstate allocations for dedicatedefdidiculty will be

justified and required.

Reallocations

The needed reallocations for the third, fourth and fifth budget years, totaling $83,529, will come from tt
gross revenue of the institution. In the third year, $6333 will come from reallocation of revenue from th
two years of the program. Thisnamsquart of the $83,529 reallocation moneys.

Impact on Existing Budgets
No ot her programsdé base budgets wil!/ be affec
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Appendix A: Program Curriculum

Course Prefix & Number | Course Title | Credit Hours
CoreCourseq18cr.)
OPER 1010 Quality Systems & Processes | 3
OPER 2010 Quality Systems & Processes Il 3
OPER 1020 Safety and OSHA Compliahce 3
OPER 2020 Safety and OSHA Compliance Il 3
OPER 2070 Leadership, Supervision, & Resour 3
Management
OPER2080 Operational Management 3
SubTotal 18
Choose One Specialized Technical 4 (12 cr.)
Manufacturing Managemnt 12
MAN 1010 Manufacturing Processes | 3
MAN 2010 Manufacturing Processes Il 3
MAN 1020 Industrial Maintenance | 3
MAN 2020 Industrial Maintenance |l 3
Construction Management 12
Automotive Shop Management 12
Service Operations Management 12
Health Care Operations Managemer 12
SubTotal 12
Required General Education Courses (17 cr.)
MATH1010 Intermediate Algebra 3
CIS 1200 Computer Literacy 3
ENGL1010 Introduction to Writing 3
LIB1010 Information Literacy 1
ENGL2010 Intermediate WritirjSpecial Topics 3
BUS1060 Preemployment Seminar 1
BUS1370 Human Relations 3
SubTotal 17

Elective Courses (16 @dany course designated 1000 or above

If a student is planning of pursuing a higher degree, it is recommended that they take the
GE courses as electives for their AAS de§uaggested Courses:

Social Sciencg cr.) ECON 1010 recommended
American Institution@ cr.)
MATH10500r abovd4 cr.) College Algebra/Rfaalculus

Life Sciencé3 cr.)

Physical Scienc cr.)

Fine Arts or Communicatiof8scr.)

Literature or Humaniti€3 cr.)

SubTotal 16

Tracks/Option8 N/A

Total Number of Credi 63
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Course Descriptions

CIS 1200, Computer Literéygredits)

This course is designed to provide basic computer instruction to complete the computer information literacy
requirement as well ag#meeral education computer requirement at Dixie State College. Upon successful
completion of the course, students should be abtamputse technology to access, create, analyze, process
and deliver information. Handsstruction is used to dettedse skilkhrough the study of computer concepts,
operating systemsnail, word processing, spreadsheet, and presentation softwaregh€iegsralsg

computer course for CIS and Business majors. The coumeedacsealfse that pravitkxibility for students

to setheir own daily schedule to meet section deadlines, however, the student shouledgianne @pend 6
week to meet coursquirements.

BUS 1060, Pemployment Seminé3 credils

A preemployment seminarfiered each semester to assist Dixie College students make a successful transition
from school to work. 3&minar focuses on developing effective job search techniques, job winning resumes and
interviews, and career advancement Edlistelhour pereek.

BUS 1370, Human Relati¢®sredits)

Focus on the interdependent traits that influence human behavior on and off the job. Assists students in develo
interpersonal skilsough se#fvaluation, methods of conflict resolution, behastémisl, @ffective

communication principles, etc. Combines afoohcenan relations in the workplace with personal growth and
career success. 3 lecture hours per week.

Coursedor AAS h Operations Management

OPER 101Quality Systems and Proces$€3 credits)

Provides an introductory knowledge of the use of quality systems and processes in manufacturing, including an
overview of the ISO 2008 and total quality management (TQM) systems. The course covers standards in evalu
guality and redogivariance in manufacturing products with related experiences focusing on Six Sigma leadershi
and working toward Greenbelt Six Sigma status for each student. The course includes lectures, site visits, labc
work and supervisedlmjob trainingkperiences.

OPER 201Quality Systems and Processd8 Bredits)

Provides an intermediate knowledge of the use of quality systems and processes in manufacturing. The course
continues development of the ISO 2008 and TQM systems and furtineSieBppa standards in

evaluating quality and reducing variance in manufacturing products. Advanced experiences focusing on Six Sig
leadership and attainment of Greenbelt Six Sigma status for each student. The course includes lectures, site vi
laboratory work and supervisétegb training experiences.

OPER 1028afety and OSHA Complian®dredits)

Provides a general knowledge of correct safety practices in the workplace, focusing on the characteristics of an
effective safety culturanagement commitment to safety, defining a value system, OSHA voluntary guidelines for
safety management, management leadership and employee commitment to effective safety practices. The cou
includes lectures, site visits, laboratory work andosopéejsk training experiences.

OPER 20205afety and OSHA Compliang8 dredits)

Provides an advanced knowledge of correct safety practices in the workplace with a continued focus on the
characteristics of an effective safety culture, inslgding aafety responsibilities, bebast#al safety

processes, developing a hazard inventory and a hazard protection and control system. Students will learn to co
effective incident investigations, medical surveillance programs, assesgraadtgaihgadeneeds, job
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hazard analysis, and effective measurements of safety status. The course includes lectures, site visits, laborat
work and supervisedlajob training experiences.

OPER 207Qeadership, Supervision and Resource Managé€sneneidits)

Provides a focus on management leadership, including development of accountability, high performing organiz:
customer oriented results, shared power, higher involvement, establishing a corporate vision, situational leader:
self leadship, partnering for performance and leading change. The course includes lectures, site visits, laboratt
work and supervisedlmjob training experiences.

OPER 208O@perational Managemé&atcredits)

Provides an intermediate level knowledgagimgnaperations in manufacturing, construction and transportation.
Topics include understanding competitiveness, strategy, productivity, forecasting products, service design, relia
decision theory, process selection, facility layout, lineainmgol@aming curves, supply chain management

(SCM), inventory management , scheduling and overall project management. The course includes lectures, sit
visits, laboratory work and supervitiegjamntraining experiences.

Coursedor AASn Operations Managemémtthe Specialized Technical AoéManufacturing

MAN 101 Manufacturing Processe@8Icredits)

Provides a general understanding of, and experiences with, commonly used manufacturing technigues includin
thermal mageducing;hemical reducing, consolidation and deformation processes. The course also contains
content on the use of lean manufacturing processes and introduction to the Six Sigma standard in evaluating qt
The course includes lectures, site visits, labhandtand supervisedhajob training experiences.

MAN 201 Manufacturing Processe$3dicredits)

Provides a general understanding of, and experiences with, commonly used manufacturing technigues includin
mechanical, thermal and chemical jodmiegsps, annealing (softening), hardening, surface preparation and
surface coating processes. The course also contains content on the use of lean manufacturing processes and
Sigma standards. The course includes lectures, site visits, labamdtsnparviged-trejob training

experiences.

MAN 1020ndustrial Maintenancé3l credits)

Provides a general understanding of, and experiences with, commonly used industrial maintenance techniques
including basic maintenance principles, semgpaiapdnciples, electrical systems, electronics and

programming controllers. The course also contains content on the use of total productive maintenance (TPM) ¢
continues to develop the Six Sigma standard in evaluating quality. The ceciisefditelessits,

laboratory work and supervis#teqb training experiences.

MAN 2020ndustrial Maintenancg3I credits)

Provides a general understanding of, and experiences with, commonly used industrial maintenance techniques
includingefrigeration systems, boiler systems, heating, air conditioning and ventilation systems, mechanical
systems, fluid power systems, and troubleshooting techniques. The course also contains content on the use of
productive maintenance (TPM) andiesdimievelop the Six Sigma standard in evaluating quality. The course
includes lectures, site visits, laboratory work and supisjegbdraming experiences.

Specialized Technical Areas
The College has future plans fospéh@tized techaliareaof operations management.
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Appendix B: Program Scheduléroposed Course Sequence for Required Courses

Course Prefix & Number | Title | Credit Hours

First Semester

OPER 1010 Quality Systems and Processes | 3

OPER 1020 Safety and OSHA Compliance | 3
Subtotal 6

Second Semester

OPER 2010 Quality Systems and Processes Il 3

OPER 2020 Safety and OSHA Compliance I 3
Subtotal 6

Third Semester

MAN 1010 Manufacturing Processes | 3

MAN 1020 Industrial Maintenance | 3
Subtotal 6

Fourth Semester

MAN 2010 Manufacturing Processes I 3

MAN 2020 Industrial Maintenance I 3
Subtotal 6

Fifth Semester

OPER 2070 Leadership, Supervision and Resource Management 3

OPER 2080 Operational Management 3
Subtotal 6

SixthSemester

ENGL 1010 3

LIB 1010 1
Subtotal 4

Seventh Semester

CIS 1200 3

BUS 1060 PreEmployment Seminar 1
Subtotal 4

Eighth Semester

MATH 1010 or higher 3

ENGL 2010 3
Subtotal 6

Ninth Semester

BUS 1370 Human Relations 3

Elective 3
Subtotal 6

10" Semester

Electives Subtotal 6

11" Semester

Electives SubTotal 7

Total 63
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Appendix C: Faculty

William Chrignsen- ProgransupervisarDean of the Uditdazy School of Business

Education
Ph.D. in Business Administratidahoma State Univerg@g0.
Ph.D. candidate (ABD) in Supply Chain and Logistics MaiaberaarBtate University
California State University, Hayward
M.B.A. Management Scieh88%
B.A, East Asian &lies, 1979
Career Highlights
Dixie State College of | daan of thddvaiHazy School of BusirieS¢ratgy, Operations,
Statistics (20@resent).
Dixie State College of [BakinessProfes$dBtrategy, Operations, Statistics{j2€€4nt).
MindFlow Technologidisector of Solutions Delivingar programming software application
for analyzing complex decisions.
Arthur Andersdrl PBusiness consulting
Whirlpool Corporatioternational Buyer

Key Publications & Presentations
W. Christensen, R. Ger mai n, L .-TinBeias aoPwedictondf ar i an

Financi al Performance, 06 Supply Chain Manag
AKnowl edge Management, 0 with Laura Birou, Nor
Nort hwest Supply Chain, o6 Portland, Oregon,
W. Christensen, Ro-Ordér end JumkTime, as Rredict@®s of Applipdlgéd Bu i | d
Chain Knowledge and Performance, 06 Jour nal
R. Ger mai n, C. Dr °ge, and W. Christensen, i Th
Context with Performance, 00D)our nal of Oper

Philip Leé Business Department Ghiriogram C8upervisor
Ed.D., Higher Ed. Administration, Northern Arizona University, 2001
M.S., Marketing/Distributive Ed., Utah State University, 1984
B.S., Business Administration/Business EducatioteCbe8s

Selected Business Faculty:

Verl Anderson
DBA, Business Administration, Arizona State University, 1985
M.S., Library Science in Systems Management, Brigham Young University, 1973

B.S., Business Administration, Brigham Young University, 1969

Kevin S. Barrett
Ph.D., Accounting, Virginia Tech, 1991
M.B.A., Accounting, Indiana University, 1986
B.S., Accounting, Utah State University, 1982
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Debra L. Bryant
Ph.D., Higher Ed. Administration, Cognate in Business Management, UniverdiinodlNebraska,
2008
M.SS., Human Resowdministration, 1991
B.A., Psychology, Simon Fraser University, 1980

Robert Huddleston
Ph.D., Voc. Ed./Higher Ed. Administration, Colorado State University, 1981
M.A., Business Education, Northern Arizona UL®vérsity,
B.S., Business Administration, Northern Arizona University, 1971

Nate Staheli
MACC, Accounting, Southern Utah University, 1996
B.S., Accounting, Southern Utah University, 1995
C.P.A., 1996

William O. Stratton
Ph.D., Accounting, Claremont Geddiniaersity, 1977
M.S.B.A., Quantitative Methods (Business), Boston University, 1970
B.S., Meteorology, Pennsylvania State University, 1968
B.S., Statistics, Mathematics, Florida State University, 1966

Adjunct Faculty with Industry & Operatiglamagement Expertise

Steve Carwell
B.S. inElectricaEngineerinddeVry University, 1977
Owner of Jadestone Consulting
20 years of executive manufacturing experience

Vic Hockett
B.S. Industrial Technology, Southern lllinois University, Ebgjiegerify
Owner of DWC Management Consulting
10 years experience in manufacturing and safety management

Jordan Tracy

B.S. Computer Information Technology, Dixie State College
Six Sigma Blackbelt
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Appendix D: Letters of Support

SNCABINETEC

e Art Of Cabinetry

November 20, 2008

Employment and Training Administration Review Committee
Community-Based Job Training Grant

US Department of Labor

200 Constitution Ave NW Room N-4716

Washington DC 20210

Dear Review Committee:

CabineTec has been made aware that Dixie Applied Technology College (DXATC) is in the process of
applying for a Community-Based Job Training grant. CabineTec understands that this grant will provide
a targeted approach to increasing the viability of many Southern Utah manufacturers while increasing
the productivity and employability of their employees by providing job- and industry specific skills
development-, training-, and education programs. On behalf of DXATC, CabineTec is pleased to provide
the following letter of support and is enthusiastic about participating in such a program.

During the last several years of CabineTec’s quarter century existence in the semi-custom cabinetry
industry, it has regularly partnered with DXATC to obtain customized training that has improved its
manufacturing processes and the technical skills of its employees. CabineTec has been delighted with
the results achieved to date and is eager to see a proposal that will continue building upon this
foundation and further enhance its technical capabilities and competencies.

As existing machines wear-out and as technology becomes obsolete, it is imperative that CabineTec
ensures its key employees obtain the skill, the knowledge and the expertise demanded by state-of-the-
art manufacturing processes and systems; the kinds of skills, knowledge and expertise provided by
targeted training, development, and education. Concomitant with improving CabineTec’s
manufacturing processes; CabineTec finds very appealing the prospect of its employees earning
accredited certifications and college degrees in subjects that directly relate to its business operations.

As a partner with DXATC and other manufacturers, CabineTec estimates the following leveraged
resources to support the project:

1. Paid time for employees to attend classes (estimated at over $340,000, 2009-2011)
2. Supervision for employees during their on-the-job training (estimated at over $160,000, 2009-2011)
3. Wage and/or salary adjustments and advancement opportunities for employees who

successfully complete their individual development plans (IDP), who demonstrate leadership,
and who demonstrate increased capability (estimated at $48,000, 2009-2011)
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Employment and Training Administration Review Committee
Community-Based Job Training Grant

November 20, 2008

Page Two

In sum, CabineTec supports and welcomes this training and education program led by DXATC in
partnership with Dixie State College of Utah (DSC) to assist it and other manufacturers to obtain quality
development, training and education programs for its employees. CabineTec anticipates sponsoring at
least four employees in the 2009 program through tuition support and by collaborating with DXATC in
overseeing the on-the-job training component of the program in its St. George manufacturing facility.

CabineTec anticipates that as this program is implemented, additional CabineTec employees will
become participants in subsequent years.

Should you have any questions of if you require additional information, please do not hesitate to contact
me at your convenience.

Sincerely;
”

Kevin’Smith
Vice President,

uman Resources
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December 1, 2008

“The Leader in Class Fabrication*™

To Whem It May Concern;

Viracon- St, George, @ manufacturer of high quality architectural glass products, enthusiastically
supports the upplication of Dixie Applied Technology Colleze (DXATC) far 2 Community-Basad lob
Training Grant to supgort the emerging manufacturing industry in Southern Utah and particularly in St
George, Washinglon County, As v new manufacturer in this area commencing operations in April 2007,
we now employ over 400 individuals. We are nleased with the efforts of DXATC and Dixie State College
|DSCY to meet the training and cducation noeds of cur advanced manufacturing goals

Viracon-5t. Gearge 's warking clasely with DXATC and DSC and several other manufacturers to
Implement a job training 2nd education arcgram tor our empioyees targating the manufacturing
industry. Qus common purpase s to increase the knowledge and abilities of aur employees in
manufacturing pracesses and techirgues while al the same time advance the job preparation
attainments and educationzl status ot aur valued emplavees,

Tha Lype of manulacturng Lraining and education descrbed in this grant is greatly neadad in our
geographic regien, The funding provided in this oroposa| would allow Viracon znd other area
manulacturers te partner with DXATC and DSC in providing the instruction to advance our employees in
necessary workplace skills and to implement 2 cazeer and educational pathway for their career
developmenl witkin (e manulacluring sactor.

Viracon St George will provide several leveraging resources to this effort including:

clossroorm and Ligining space al our manufacturing faclty fest. 581,000+, 2009-11)
instructiona’ support from our training znd praduction staff fest. 325,000 2009-11)
instructiona! technelogy services, incluging camputers, projactors, copying, etc.

Increased manufacturing knowledge, expartise and career satisfaction of program pzarticipants
develapment of processes ta increase the earnings of employecs who complete the pregram
position advancement ta completers of the program fest, 5192,000, 7009-11)

BN TN R W

Thank you far the oppoarzuaty to apply far tais grant and the possibilities it afferds us,

Sincersaly, -

i

M [/US” 4
3ill wrizht

Vice President, Operations
Viracon St. George
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—
BLUE BUNNY.

(W ells)

Employment and Training Administration Review Committee
Community-based Job Training Grant

US Department of Labor

200 Constitution Ave NW Room N-4716

Washington DC 20210

Attention Chari Magruder
RE: SGA/DFA PY 08-02

Wells' Dairy, Inc. - St. George, a manufacturer of quality ice cream products, strongly supports the
application of Dixie Applied Technology College (DXATC) for a Community-Based Job Training Grant to
support the emerging manufacturing industry in the Southern Utah Region.

WDI employs approximately 85 full time people and has expectations of growth and expansion over the
next 1 -3 years. Since our plant opening in 2003, we have noticed a strong need within the community for a
program that provides training and education in manufacturing processes and techniques. Ideally such a
program would increase the educational status of those we employee so as to provide them the tools
necessary to advance to more skilled and higher paying positions.

In order to develop a solid program, WDI — St. George is very supportive in working with DXATC,
SWATC, Dixie State College, as well as other area manufacturers to leverage resources to this effort. WDI
St. George will provide leveraging resource to help in this effort to include tuition assistance to employees
attending the educational program; instructional technology and supervision for employees engaged in the
program; instructional support from our staff; and advancement opportunities in wages and position for
those who complete the program.

The Southern Utah geographic region has a strong need for type of education and training supplied through
DXATC, SWATC, and DSC. Obtaining the funding for such a program would benefit not only current
employees of WDI but, the local community in preparing its members with skills and education necessary
to obtain higher skilled jobs and career advancement opportunities.

Thank you for your consideration.

Kind regards, )

is Healy
Manager, HR and Safety
Wells' Dairy, Inc. — St. George UT

WELLS’ DAIRY, INC.
1 Blue Bunny Drive ¢ P.O. Box 1310 ¢ Le Mars, IA 51031 ¢ Phone: 712/546-4000 o Fax: 712/546-1782  www.bluebunny.com
Ice Cream & Dairy Foods
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19 November 2008

Employment and Training Administration Review Committee
CommunHyased Job Training Grant

US Department of Labor

200 Constitution Ave NW Roeér1 6l

Washington DC 20210

RE: SGA/DFA PY-02 Southern Utah Advanced Manufacturing Training Partnership

We are pleased to fully support the DXATCbds appli
manufacturing training partnership program. Additionally, the M&@ER@ Will sponsorship ($2,800 value)

in the Washington County Economic Summit to promote the

program.

Our strategic plan has for 12 years identified the need to diversify the local economy by recruiting and retaining
valueadded businesses. Manurfars top our target list and we believe that the proposed training program will
make this southern part of Utah much more attractive to manufacturers.

Most manufacturing firms identify a skilled labor force as their number one consideratiog wheredetermi

locate an expansion or even relocate their entire operation. The lack of trained workers is often the reason stat
manufacturers for leaving an area to relocate to another. The proposed training program would provide a doub
benefit tthe communities of southwestern Utah in helping retain existing manufacturing firms, especially those
considering expansion, and it would be a significant attraction to companies considering this area for a expansi
location.

One of the primary reasbadVCEDC targets manufacturing companies and jobs is because the skill level of suct
positions is generally higher than the prevailing jobs in our area. Higher skilled positions pay better, and theref
help I'ift the |ife style of the areads citizens.
We enthusiastically endorse the proposed training program and encourage the award of the grant. We intend t
provide any means of support available to us to help the program be successful and a long term asset to the wi
and economy of this area.

Sincerely,

A — r\ . \
P AVIV: Y @A

Scott Hirschi,
Director
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Department of
Workforce Services

KRISTEN COX
State of Utah Executive Director
CHRISTOPHER W. LOVE
JON M. HUNTSMAN, JR. Deputy Director

Governor
GARY R. HERBERT GREGORY B. ~GARDNER
Lieutenant Governor Deputy Dircctor

November 25, 2008
U. S. Department of Labor - Employment and Training Administration

As Utah's workforce investment system partner and one-stop operator, the Department of
Workforce Services (DWS) commits its support to the Southern Utah Advanced
Manufacturing Partnership and its workforce development efforts. DWS is partnering with
Dixie Applied Technology College, as well as Viracon, Cabinetec, Blue Bunny, Stampin’
Up, Washington County School District, Dixie State College, SWATC, Washington County
Economic Development Council, and the Paiute Indian Nation, to submit this proposal for
the DOL Community-Based Job Training Grant solicitation.

With one of the fastest growing populations in the nation, Utah’s Washington County is
experiencing a shortage of family supporting jobs. The Washington Economic
Development Council and the Chamber of Commerce have targeted Advanced
Manufacturing for recruitment and development and have outlined a plan to increase the
number of skilled workers for this sector, as well as increase minority participation in this
employment area. In order to meet these goals, Dixie Applied Technology College requires
capacity building assistance to develop and implement industry-standard education and
training.

The Department of Workforce Services commits to:

o Provide the expertise of industry lead specialists and regional economists,

o Assist with coordinated recruiting strategies, to include website and in office
announcements, career events, and referrals,

e Leverage WIA funds as available to sponsor individualized training and wrap
around supportive services to eligible and appropriate unemployed,
underemployed, youth, and dislocated workers,

e Provide case management services throughout assessment, training, and job
search to assist with employment-related problem solving.

The Department of Workforce Services looks forward to a continued working
relationship with Dixie Applied Technology College to meet Utah’s healthcare
workforce development needs.

Sincerely,

Kastrw  Low

Kristen Cox

140 East 300 South, Salt Lake City, Utah 84111 e Telephone (801)526-9210 e Fax (801)526-9211e jobs.Utah.gov
A proud member of America’s Workforce Network e Equal Opportunity Employer/Programs

32



TC

Dints Applied Texhonlomm@ilogs

APPLIED

DIXIE

TECHNOLOGY

COLLEGE

A Camrus OF UC,

O Aven

46 SourTH 1000 East
St Grorare, UT 84770
P: (435) 652-7730

F: (435) 656-4076

DIX1E

«

LORG

Employment and Training Administration Review Committee
Community-based Job Training Grant

US Department of Labor

200 Constitution Ave NW Room N-4716

Washington, DC 20210

December 1, 2008

Attention Chari Magruder
RE: SGA/DFA PY 08-02
Dear Grant Committee:

I am pleased to write this letter of support for a Community-based Job Training Grant to
enhance training for manufacturers in Southern Utah. The Dixie Applied Technology
College (DXATC), although only seven years old, is developing into a major provider of
training for business and industry in Washington County. Much of our ability to
accomplish this mission is due to the partnerships that have been developed with other
educational providers and support agencies in our region of the state. We truly place
the best interests of our clients (students and employers) at the forefront of our
planning efforts. The same approach has been taken as we developed this proposal to
provide advanced training for manufactures in our part of the state.

As presented in the proposal, a top priority for the Washington County Economic
Development Council is to recruit new manufacturing companies to our area. This is
also a high priority for rural counties of Iron, Beaver, Garfield, and Kane who will be
served by the Southwest Applied Technology College (SWATC), one of our partners in
this effort. Working together, we plan to develop a process that will enhance recruiting
efforts and that will provide on-going training that is critical for manufacturing stability
and growth. The partnership with local school districts will facilitate early exposure to
career opportunities in manufacturing for middle school and high school students. The
DXATC and SWATC will provide short-term skills training and will offer certificates of
proficiency and certificates of completion. Dixie State College will offer associate and
bachelor degrees. Working together, a full continuum of educational options will be
available for students who plan for a career in manufacturing as well as for employees
currently working in manufacturing. The plan will include the full support of the
Department of Workforce Services. Major manufacturers in the area have been
involved in the initial planning, and will continue to be the driving force as training is
structured and delivered.

As the lead partner for this grant, the DXATC will provide leveraged funding in the
amount of $52,000 each year for the three years of the grant. Additional resources that
are not specifically identified in the proposal will also be used to assist with the
implementation of this training in order to insure that the process has full support of the
college.

The development and planning involving the partners in this grant proposal has been
creative and truly synergistic. The result thus far is an exciting model of what might be if
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Page 2

the grant is approved. We all hope that we have the opportunity to take the next step
and make this plan a reality. Approval of our request provide opportunities for
growth in manufacturing that will not otherwise be possible. The results from
implementing this plan will have a profound effect on the economy of Southern Utah. |
appreci the tunity to have the DXATC serve as the sponsor and manager for the
grant, and | ask for your serious consideration.

Sincerely,

ichard D. s Presiden
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Appendix E: Utah Workforce Training Survey, 2008, by Dr. Debra Bryant
All-Utah Survey Results

Utah Workforce Training Survey

1. How would you describe your current experience in finding qualified, skilled job applicants?

MNeither

Somewhat Somewhat Rating Response
—EL y Easy i Hard e Average Count
Hard

) 10.7% 62.9% 15.1%

Rati 0.3% (1 11.0% (38 38 345
'"gs v ) @ (217) (52)

answered question 345
skipped guestion 0

2. How unimportant or important is employee training and development to the success of your business?

Neutral,
Very Somewhat Un?r:mer nt Somewhat Very Rating Respon
Unimportant  Unimportant o Important  Important  Average Count
Important
) 59.7%
Ratings  15.7% (54) 4.3% (15) 2.0% (T) 18.3% (63) (206) 402 3
answered question 3
skipped guestion

3. How unsatisfied or satisfied are you with the level at which your business meets its training needs?

MNeutral,
neither .
Very Somewhat Unsatisfied Somewhat Very Rating Response
Unsatisfied Unsatisfied n; Satisfied  Satisfied Average  Count
Satisfied
) 47.5% 10.7%
Ratings  4.9% (17) 252%(B7T) 11.6% (40) (164) @7 334 345
answered question 345
skipped question 0
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4. What level of need does your business have for training in the following areas?

PERSONAL SKILLS - responsibility,
punctuality, integrity, honesty

COMPUTER SKILLS -word
processing, email, spreadsheets,
databases, CADVCAM, programming

BUSINESS SKILLS - business
writing, budgeting, marketing,
customer service

PROFESSIONAL DEVELOPMENT -

supervision, quality management,
leadership

COMMUNICATION SKILLS - reading,
writing, listening, speaking

COMPUTATIONAL SKILLS - math,
statistics, charts, graphs

ENGLISH AS A SECOND
LANGUAGE - for non-native English
speakers

INTERPERSOMNAL SKILLS -
interacting with others, working in
teams

GOVERNMENT REGULATIONS -
OSHA, FLSA, EPA, IRA, hazardous
materals, sexual harassment

CRITICAL THINKING SKILLS -
problem solving, creativity, analysis,
learning skills

GLOBAL UNDERSTANDING SKILLS
-world geography, understanding

diversity

TECHNICAL SKILLS - specialized
technical job skills, such as
manufacturing and machine skills,
processing

Zero

5.5% (19)

7.3% (25)

5.8% (20)

26%(9)

4.7% (16)

14.6% (49)

36.8% (126)

26%(9)

7.3% (23)

3.8% (13)

28.6% (97)

22.0% (75)

Low

28.9% (99)

37.6% (129)

37.7% (129)

13.1% (45)

24.6% (84)

46.7% (157)

24.6% (84)

21.1% (72)

31.2% (107)

27.1% (92)

48.7% (165)

28.2% (96)

36

Moderate

32.7% (112)

41.1% (141)

40.6% (139)

49.9% (171)

44.4% (152)

32.4% (109)

25.7% (88)

43.9% (150)

39.1% (134)

46.8% (159)

18.9% (64)

27.3% (93)

32.9% (113) 1.93
14.0% (48) 162
15.8% (54) 1.66

3 .4% (118) 216
26.3% (90) 1.92
6.3% (21) 1.30
12.9% (44) 1.15

32.5% (111} 2.06
22 4% (77) 1.77
22 4% (76) 1.88
3.8% (13) 0.98
22 6% (77) 1.50

answered guestion
skipped guestion

Response
Count

343

343

342

343

342

336

342

342

343

340

339
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5. What approximate percentage of your business’s training is outsourced? (Outsource: contract outside your organization to a

training provider)

Response Response

Percent Count
0% 39.2% 135
1-25% 47.4% 163
26-50% 4.7% 16
51-T5% 5.8% 20
76-100% 2.9% 10
answered guestion 344
skipped question 1

6. If you were to outsource training, which ONE of the following providers would you prefer?

Response Response

Percent Count
Applied Technology College 11.1% 35
Community College 9.2% 29
Four-year College 25% a
University 57% 18
Equipment and Supply Vendors 12.0% 38
Cﬂm"”“a;f;:m;': 35.1% 111
Trade and :Srzl;el;sz:?::sl 23.7% 75
Unions 0.6% 2
Other (please specify) 21
answered guestion 316
skipped guestion 29
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7. Which areas of employee training would you consider outsourcing? Please check a 'ves' or "'no" for each category.

Response
L - Count
PERSONAL SKILLS - responsibili
responsibiliy, 23.2% (79) 76.8% (261) 240

punctuality, integrity, honesty

COMPUTER SKILLS -word
processing, email, spreadsheets, 67.0% (229) 33.0% (113) 342
databases, CADVCAM, programming

BUSINESS SKILLS - business
writing, budgeting, marketing, 54.8% (187) 45.2% (154) 341
customer service

PROFESSIONAL DEVELOPMENT -
supervision, quality management, 58.7% (199) 41.3% (140) 339
leadership

COMMUNICATION SKILLS - readi
. L ng 49.0% (166) 51.0% (173) 339
writing, listening, speaking
COMPUTATIONAL SKILLS - math,

45.5% (153 54.5% (183 336
statistics, charts, graphs (153) (183)

ENGLISH AS A SECOND
LANGUAGE - for non-native English 58.5% (197) 41.5% (140) 337
speakers

INTERPERSOMNAL SKILLS -
interacting with others, working in 45.1% (151) 54.9% (184) 335
teams

GOVERNMENT REGULATIONS -
OSHA, FLSA, EPA, IRA, hazardous 57.4% (195) 42 6% (145) 340
materals, sexual harassment

CRITICAL THINKING SKILLS -
problem solving, creativity, analysis, 46.2% (156) 53.8% (182) 338
learning skills

GLOBAL UNDERSTANDING SKILLS
-world geography, understanding 39.0% (130) 61.0% (203) 333

diversity

TECHNICAL SKILLS - specialized
technical job skills, such as
manufacturing and machine skills,
processing

53.6% (181) 46.4% (157) 338

answered guestion 343

skipped question 2
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8. How unimportant or important are the following factors in determining the quality of an outside training provider?

MARKETING - makes regular
contact; provides readily accessible,
pertinent information on product,
senices & provider

CREDENTIALS - has good

reputation, image &

recommendations; offers valued
ificati

PRODUCT - fraining is specialized &
valuable; provides experiise in
needed areas; is innovative

INSTRUCTION - uses appropriate
subject matter & teaching style;
facilitates practical, active,
transferable leaming

TRAINERS - have business
experience & social compatibility;
are professional & engaging

RESULTS - creates value-added
change in performance; provides
on-going resources; develops trust
relationship

PROCESS - has good
communication and good
collaborative relationship; offers
sirategic planning & evaluation

COST - is financially affordable;
considers employee time away from
work; provides good ROI

CUSTOMIZATION -is local,
responsive, flexible with time &
place, accommodating, & familiar
with business

BUSINESS COMPATIBILITY -is
culturally compatibile; provides
networking opportunities; has
minimal bureaucracy

Very

8.6% (29)

9.0% (30)

10.9% (37)

10.1% (34)

9.8% (33)

10.4% (35)

10.7% (36)

10.7% (36)

8.9% (30)

9.8% (33)

Somewhat
Unimportant  Unimportant

9.5% (32)

2.4% (8)

2.1%(7)

2.1%(7)

3.3% (11)

3.3% (11)

3.6% (12)

3.3% (11)

5.1% (17)

6.8% (23)
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Meutral

27.7%
(93)

7.5%
(25)

6.2%
(21)

7.4%
(25)

8.6%
(29)

9.3%
(31)

11.9%
(40)

7.4%
(23)

9.8%
(33)

20.5%
(69)

Somewhat Very Rating
Important  Important  Average
29.3% (98) E[': ?9:‘: 413
22 2% (75) E['f!f;: 415
21.7%(73) E['f;;: 417
21.4%(72) 5[:!;];: 412
19.4% (65) i:ﬁ;: 4.10
23.2%(78) E;f;;: 4.09
20.5% (99) 4[2;;: 4.00
A
answered guestion

Response
Count

336

335

338

337

3ar

335

336

336

336

336

338




skipped question T

9, When choosing an outside training provider, which THREE of the following factors have the greatest influence on your
choice?

Response Response
Percent Count

MARKETING - makes regular
contact; provides readily accessible, :|

periinent information on product, T °
services & provider
CREDENTIALS - has good
reputation, image & 24 6% 83

recommendations; offers valued
ificat

PRODUCT - fraining is specialized &
valuable; provides expertise in 41.8% 141
needed areas; is innovative

INSTRUCTION - uses appropriate
subject matter & teaching style;
facilitates practical, active,
transferable leaming

35.9% 12

TRAINERS - have business
experience & social compatibility; 32.6% 110
are professional & engaging

RESULTS - creates value-added
change in performance; provides

on-going resources; develops frust oro% b
relationship
PROCESS - has good
communication and good T7% 26

collaborative relationship; offers
sirategic planning & evaluation

COST - is financially affordable;
considers employee time away 59.6% 201
from work; provides good ROI

CUSTOMIZATION - is local,
responsive, flexible with time & :l
28.2% a5
place, accommodating, & familiar
with business

BUSINESS COMPATIBILITY - is
culturally compatibile; provides

networking opportunities; has 10.1% 34
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minimal bureaucracy
answered guestion 337

skipped question 8

10. Which community/state college services your local area? (When the term “local college” is used in this survey, it is
referring to one of these three colleges.)

Response Response
Percent Count

Dixie State College = 16.8% 57

Salt Lake Community College 65.6% 223
Utah Valley State College = 17.6% 60
answered guestion 340

skipped guestion 5

11. Have you had contact with any community college or its personnel (including the three local colleges or others outside your
area)?

Response Response
Percent Count

Yes; If you checked Yes, please

52.8% 179
respond to Question 12
Mo; Fyou checked No, you will skip
Question 12 and move on to 47 2% 160
Question 13.
answered guestion 339
skipped question 6
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