Memorandum

To:
 Academic Council

From:
Program Review Evaluation Committee

Date:
December 2007 

Consistent with Board of Regent Policy R411, “Review of Existing Programs,” the Institutional Effectiveness Committee and the Program Review Evaluation Teams  submit the following Executive Summaries of  Program Review Evaluations to the Academic Council for an Institutional Response, which will then be forwarded to the Board of Trustees. The Board of Trustees will review the proposed Institutional Response and either approve or alter it and submit it to the Utah State Board of Trustees.

2006-2007 SEQ CHAPTER \h \r 1 Program Reviews
	Program
	Prior Rating
	2006/07 Rating

	Developmental Studies
	Commendable
	Commendable


Strengths

· Very thorough review.  Strong write-up on mission and goals.  
· Student success rates in later college is excellent

· Mandatory incoming student placement 

· Excellent range of course offerings

· Excellent work on “Best Practices” – best part of the entire program review.
· The coordination, alignment, and interrelationship of programs with NADE and the department is exemplary as well as a noteworthy accomplishment.

· The section on grade inflation and academic rigor was informative and powerful.

· Program description, overview and organization is especially strong.

· Lead teachers within the department

· Cross-grading practices

· Adjustments to the course designs to better reflect a rigorous and consistent notion of what a C grade is.

· The presence of ESL courses

· The transparency of the challenges the department faces. 

Challenges

· Incomplete data on faculty (FTE & faculty/student ratios, student credit hours produced per FTE faculty, student credit hours generated, instructional costs and support costs,  and chart info.) 
· Needed student credit hours generated

· Program costs not shown

· Course objectives, while listed, are hard to find

· Student achievement in individual classes needed

· Stronger student retention effort needed from the department
· Finding, training, and retaining qualified adjuncts needed

· Needs a full-time secretary

· Space for growth in faculty and classrooms needed.

Action Plan for 2006/2007 Program Review for Developmental Studies Department

The following action plan is to be implemented by the faculty and staff in the Developmental Studies Department at Dixie State College of Utah.

	Challenge
	Action
	Person Responsible
	Time to completion

	Incomplete data
	Gather data in conjunction with Institutional Research office
	Susan Ertel, Chair
	End of Fall 2007 semester

	Course Objectives, while listed are hard to find
	Re-format this section of the report to make it easier to read
	Susan Ertel, Chair
	End of Fall 2007 semester

	Student achievement in individual classes needed
	Find out exactly what this is and how to report it. Design a chart to show this information
	Susan Ertel, Chair
	End of Fall 2007 semester

	Stronger students retention effort needed from the department
	Research latest best practices in retention. Implement retention plan.
	Faculty and Staff in Developmental Studies Department
	On-going retention plan. 
Draft of plan submitted by eng of Fall 2007 semester

	Finding, training, and retaining qualified adjuncts
	Submit ads to local and regional papers for qualified adjuncts.


	Susan Ertel, Chair

Brenda Sabey, Assoc. Dean
	Current and on-going

	
	Finish training manual for adjuncts
	Susan Ertel, Chair
	End of Fall 2007 semester

	Full-time secretary
	Continue budget negotiations for creation of a full-time position
	Susan Ertel, Chair
	On-going



	Space for growth in faculty and classrooms needed
	Explore options for additional classroom(s) when Testing Center moves.
	Susan Ertel, Chair
	On-going

	
	Use offices currently housing adjuncts or sitting empty for additional full-time faculty as they are hired.
	Susan Ertel, Chair
	On-going


	Program
	Prior Rating
	2006/07 Rating

	PEHR
	Acceptable
	Acceptable Minus


Strengths
· Excellent work on articulation and improving transferability of programs.

· A valiant effort as well as a fair attempt to cover all the criteria of each category within the program review.  In addition, there was detailed information, data, and comments reported that provide better insight to the programs and operations of the PEHR program.  More specifically, the provided data regarding faculty, FTE enrollments, costs, and course offerings were most helpful and valuable to the reader.

· Assessment is strong in some of the classes

· Accomplishes much with only one full time faculty member

· Fitness Center has been a tremendous asset to the college and community.

· Movement towards a drop-in center, open to all students

· Excellent goals and recommendations (important, good, and exciting)

· Strengths and challenges section well written.

· Excellent explanation of why more follow-through is needed on previously promised funds.

Challenges

· Consider adding appropriate upper division level core classes for progressing toward a baccalaureate in PEHR.

· Overall, the course descriptions lacked polish, clarity, and mark able distinction.  The course descriptions and objectives were not proofed and too many errors abounded.

· The faculty/adjunct faculty tables were  incomplete and lacked the appropriate labeling; a lot of pertinent information had not been provided within certain tables.

· The assessment section-student learning outcomes chart lacked appropriate labeling.

· Lack of full time faculty with Masters or Ph.D.

· Needs at least one more tenure track faculty

· Needs to improve the credentials/degrees of the adjunct faculty used.

· Needs better training and support of PEHR faculty.

· Needs more consistency among faculty for completing assessments in individual courses

· Facilities are sadly lacking and have been ignored by the college.

· Needs on-going funds to maintain facilities and equipment

· Fitness Center needs to be expanded

· Move weight lifting from the Fitness Center to Hansen Stadium

· “This one may be off the wall:  They talk about how enrollment at the Fitness Center is down.  Now, I may be way off the mark here, but last semester, I heard the following comment from one of my female students (who is married): “I can’t work out there anymore.  It’s such a meat market [ie. pick-up place].”  Then, a few other female students in the class vigorously nodded their heads in agreement.  

· Could this be a problem significant enough to affect enrollment at the Fitness Center?  In light of how we have so many married students at our school, this may be something they’d want to look at.  Yet how could one begin to change such a pick-up-scene culture in a gym?  If they can come up with some answers, perhaps enrollment would increase a bit?”
· Need to build racquetball courts

· Overall assessment of the program not addressed

· It appears that some information tables from the 2002 accreditation reports were inserted into the program review without appropriate consideration of their usefulness and benefit.

· Overall, the program review failed to provide an organized documentation that clearly addressed the required categories of program review guidelines.

· There were too many grammatical errors, typos, and lack of a whole – too much piecemeal.

· Support for conclusions reached that normally draws from assessment data not supported.
PLANS FOR IMPROVEMENT

The following action plan is submitted by the faculty and staff in the Physical Education, Health and Recreation Department at Dixie State College of Utah.

	Challenge
	Action
	Person Responsible
	Time to Completion

	Adding upper division core classes
	We have been told that no faculty member without a PhD should be teaching upper division courses.  We don’t even have a faculty member in PEHR with a Master’s degree.  We certainly need to hire a PhD to begin the development of the PEHR degree programs
	Administration
	ASAP

	Course descriptions lack polish, clarity, and distinction.  Too many errors in the descriptions and objectives.
	We have done extremely well to have reasonable syllabi in the PEHR area.  Two years ago, had the program been audited, you would not have found uniform or clear syllabi for each course.  That was the goal for last year.  This year we want to refine the objectives, and certainly we can proof the syllabi better.
	Smith, Emmalee Hansen
	Fall 2008

	Faculty/adjunct tables were incomplete and lacked appropriate labeling
	Information collection will begin on each faculty member until the information is both consistent and accurate.  It will also be updated every year in the Fall.
	Emmalee Hansen, Tim Eicher
	Spring 2008

	The assessment section-student learning outcomes chart lacked appropriate labeling.  
	There are many problems with the flow from objectives to assessment.  We intend to work these out in a couple of ways:

1. Kelly Smith to training on assessment

2. Review of each syllabi for legitimate assessment using multiple measures, with all classes being completed by Spring 2009
	Kelly Smith, Emmalee Hansen, 

Tim Eicher, 

New PhD faculty member
	Spring 2009

	Lack of full-time faculty with graduate degrees.
	Hire some.
	President Caldwell, administrators
	Fall, 2008

	Needs at least one more tenure track faculty.
	I’ll say.  Hire at least one.
	President Caldwell, administrators
	Fall 2008

	Needs to improve credentials of adjunct faculty
	That would be nice.  This will be easier to accomplish if we have our own degree programs in St. George.  It will be unlikely unless we actually have a professional PEHR Department with a Bachelor’s Degree that is set up by a PEHR PhD faculty member.  Also, if we are to attract and retain qualified adjunct faculty, we will have to offer professional wages for their efforts, something the college doesn’t yet do.
	President Caldwell, administrators
	Fall 2009

	Needs better training and support of PEHR Faculty.
	Not sure why this one showed up on the review.  Kelly Smith, as the only tenure track faculty member, has full benefit of professional development and support for same, yet has not taken advantage of much.  It is not appropriate for adjuncts, paid so little, to be expected to sit in tons of training, yet it is true that their preparation for professional performance in higher education is lacking.  When DSC hires more faculty and is willing to pay much for qualified adjuncts, we will see a lift in quality.  Until then it is unrealistic, even though the Dept. Chair continues to raise academic standards through improvement of correlation between objectives and assessment.  The fact is that few of the coaches and most of the adjunct professors are not educators; they are good at their sport, but haven’t had preparation in how to teach.
	President Caldwell, administrators
	

	Facilities are sadly lacking and have been ignored by the college.
	I agree, in part.  The old gym was renovated last year, and for an older facility serves the athletic department adequately.  This was a major remodel.  True, it did not target physical plant needs for PEHR.

Additionally, the Fitness Center is on a shoestring budget without much for maintaining and improving.  

The tennis courts are so bad as to be dangerous.  The racquetball courts are unusable.  

There should be an ongoing master plan for maintaining facilities, increasing the usability of current facilities and expanding recreational facilities to create a campus with student centered activities.
	Stan Plewe, Tim Eicher, 

Donna D-Evans, 

Don Hinton

Kelly Smith, Christian Hildebrandt, Frank Lojko, 

New PEHR faculty, Dexter Irvin
	2008 Spring

	Needs On-going funds to maintain equipment
	At one point there was 8000.00 per year established as an ongoing budget item for replacement of Fitness Center Equipment.  That’s about half of what is actually needed per year.  That money was redirected by a dean and never returned to its rightful owner.  I believe this occurred right around 2001, so the Fitness Center is out approximately 50,000 dollars in that time period.

Clearly, we must be more forward thinking about maintaining all aspects of the recreational facilities, and that will necessarily include funding.
	President Caldwell, administrators
	Spring 2008

	Fitness Center needs to be expanded.
	See two entries above
	
	

	Move weight lifting from the Fitness Center to Hansen Stadium
	This is not possible.  There are already weightlifting facilities in Hansen.  All fitness centers need a weight room.  I’m not sure what the intent of this ‘challenge’ is, or what the actual problem identified might be.
	
	

	Question: Are young women working out at the Fitness Center targets of unwanted sexual attention?
	If such is the case, it should not be determined by hearsay of one or two students.  An exit questionnaire could be given to female FC students to identify whether we have a problem and the extent of the problem if we do.
	Tim Eicher, Christian Hildebrandt
	Fall 2007

	Need to build racquetball courts.
	OK
	President Caldwell, administrators
	

	Overall assessment of the program not addressed.
	Don’t know what this means….what was the program review?
	
	

	It appears that some information tables from the 2002 accreditation reports were inserted into the program review without appropriate consideration of the usefulness and benefit.
	True.  This is a function of having virtually an entire department without an understanding of objectives/assessment.  This is an egregious situation that can only be remedied when the present faculty have better training and more qualified faculty are hired to carry the load.  The burden for academic changes has fallen to the department head, who simply cannot/will not do every syllabus for every faculty member.  In truth, the administration in the past fifteen years has allowed the PEHR Department to languish and disintegrate in service on the non-academic programs, in athletics.


	
	

	Overall, the program review failed to provide an organized documentation that clearly addressed the required categories or program review guidelines.
	Like what?  Be specific; can’t respond to what I don’t know.
	
	

	Too many typos, too many grammatical errors, too piecemeal
	This year we have been able to standardize the syllabi; that’s an improvement.  We will do better with the grammar and punctuation so these are more professional.  Remember, the coaches are not used to thinking of themselves as professional teachers.  They are not so great at the academic part of the program.
	Tim Eicher,

 Kelly Smith,

Emmalee Hansen
	

	Support for conclusions reached that normally draws from assessment data not supported.
	I agree, but it was all I had to work with.  This goes back to the intervention pieces referred to above that call for better training in the correlation between objectives and teaching.  Until we actually have a professional faculty, it is unlikely that we will produce professional work.  There is much work to do in this area.
	Tim Eicher, Kelly Smith, 

Brenda Sabey, Don Hinton, Donna D-Evans
	Spring 2009

	Concern about pasting from the 2002 report
	When I was writing the review, I tried to find assessment data from the teachers.  Again, remember that there is only one full-time faculty member.  I was told that the assessment methods determining student achievement have remained static, thus section of the report were lifted from the 2002 program review.  Other parts of the review were lifted and pasted primarily for the purpose of showing the progress and lack of progress between 2002 and 2007.
	
	

	It is very important that you describe how the results of assessment are used to improve instruction and learning in your program.
	This is very good feedback, and a wonderful developmental goal for the program.  The problem is we don’t have a professional faculty and we don’t really have a program.  We have a hodgepodge of activity classes and a Fitness Center, with no coherent PEHR department.

See above recommendations for training and review of education processes in the department.
	
	


	Program
	Prior Rating
	2006/07 Rating

	Social Sciences
	Acceptable
	Acceptable


Strengths
· Psychology portion is well written and developed, identifying struggles and showing they are aware of shortfalls.  Addressed nearly all of the program review components.  The assessment piece was a major strength of the report.  Reveals thoughtful plans to rectify concerns.  Best of all the subdivisions within the Social Science review
· The layout, format, and organization of the program review were designed to give a unified presentation.

· Identity section of the psychology report is very well done

· Student section for economics and psychology is well done.

· Faculty portion of the report is strong overall.

· Sociology program assessment is well done.  “A fantastic breakdown of what kinds of objectives the specific pre/post questions aim to measure.  (see note under challenges, however.)
Challenges

· No student outcomes shown for Anthropology and Criminal Justice

· The individual areas or subdivisions within Social Sciences were not adequately combined or integrated into the overall report.  The Social Sciences overview lacked enough strength and details to provide support to the individual (subdivisions) reports.

· Historical context of the programs needed

· FTE data not given for Anthropology and Criminal Justice

· No full time faculty for Criminal Justice

· No student data provided for Anthropology and Criminal Justice

· Program costs not provided for any program in the review.

· No program assessment for Anthropology and Criminal Justice

· Economics needs improvement in program assessment.  What is given is class centered, not program.

· Course assessments needed in many areas.

· Overall, many of subcategories, course objectives were shallow and lacked appropriate measures.

· Sociology.  A potential strength of the review actually became the biggest liability in the assessment section.  The problem is the assessment results.  The number of students in the pre and post tests were processed the wrong way and created a major error in the findings.

· Large class size for Economics

· Inconsistent report of the number of Economics professors.  Graph shows two full-time faculty and next page indicates there is only one.

· Criminal Justice needs a program director

· Economics needs one more full time faculty plus some upper division courses

· Psychology needs at least one more full time faculty

· Psychology needs a 4 year degree complete with the requisite course work.

· Sociology needs to consider offering a bachelor’s degree.

· Needs stronger secretarial support

· Most programs need to add an analysis of specific course goals based on a question-by-question breakdown such as done by Sociology.

