	Academic Council Minutes
	April 7, 2009             APPROVED – SEPT. 15, 2009
3:00 pm.
South Administration Conference Room


Chair:  	Donna Dillingham-Evans

Present: 	Kathy Bailey, Karen Bauer, Sue Bennett, Steve Bringhurst, Bill Christensen, Mo Eckroth, Carole Grady, Brent Hanson, Victor Hasfurther, Don Hinton, Gary Koeven, Tom McNeilis, Pam Montrallo, Rick Palmer, JD Robertson, David Roos, Brenda Sabey, Daphne Selbert, Becky Smith, Julie Stender, Dennis Wignall, Dewey Denning, Sheila Bastian

Excused:	 Louise Excell, Frank Lojko

Absent:	Carlene Holm, Stephanie Brady

Visitors:	Martha Talman, Randy Hunt
	Agenda Items
	Motions
	Vote Results
	Action/Discussion

	
	
	
	

	Academic Council         Minutes
(March 3, 2009)

(May 7, 2009 Email Vote)
· Course Fee Changes
· Changes to Associate of Arts Degree

(June 4, 2009 Email Vote)
· 2010-2011 Calendar
	M: Don Hinton
S: Mo Eckroth
	APPROVED




APPROVED


APPROVED
	MOTION BY DON HINTON, SECONDED BY MO ECKROTH, TO APPROVE THE MINUTES OF THE ACADEMIC COUNCIL MEETING HELD ON MARCH 3, 2009.

May 7, 2009 Email Vote:
1. Course Fee Changes:
EMS courses on the attached form are increasing fees. One of these courses has a start term of Summer 2009. Carlene Holm is asking when she can put these fees on the courses. Students are registering now and will receive their financial aid checks.

2. Changes to Associate of Arts Degree:
The new degree requirements recently approved by the DSC Board of Trustees and sent out to faculty by Pam, has an error in the language requirement for the Associate of Arts Degree.  The new policy states that a student will need 16 credits in the same foreign language.  This should be 8 credits.  The BA degree requires 16.
Approved: (13 members approved) (5 members did not respond)

June 4, 2009 Email Vote:
1. 2010-2011 Academic Calendar
Approved:  (13 member approved)  ( 5 members did not respond)

	Curriculum Committee Action/Minutes
(February 24, 2009)
(March 10, 2009)
	M: Daphne Selbert
S: Carole Grady

	APPROVED
	MOTION BY DAPHNE SELBERT, SECONDED BY CAROLE GRADY, TO APPROVE THE ACTIONS TAKEN AND RECORDED IN THE MINUTES OF THE CURRICULUM COMMITTEE MEETINGS HELD FEBRUARY 24, 2009 AND MARCH 10, 2009.

	Valedictorian/Honor Graduates
	M: Becky Smith
S: Brenda Sabey



M: Becky Smith
S: Brenda Sabey

	APPROVED




APPROVED

	MOTION BY BECKY SMITH, SECONDED BY BRENDA SABEY, TO SUSPEND THE RULE AND MOVE THE FOLLOWING INFORMATION ITEM TO AN ACTION ITEM.

Donna reminded the Council that for the past several years we’ve appointed a subcommittee to interview and select the bachelor and associate degree valedictorians.
MOTION BY BECKY SMITH, SECONDED BY BRENDA SABEY, TO APPROVE APPOINTING A SUBCOMMITTEE TO INTERVIEW AND SELECT A BACCALAUREATE HONOR GRADUATE VALEDICTORIAN AND AN ASSOCIATE HONOR GRADUATE VALDICTORIAN TO SPEAK AT THE 2009 COMMENCEMENT.

This year, in the baccalaureate honor graduates, we have one person with a 4.0 GPA that transferred in 41.5 hours; we have one person with a GPA of 3.991, one with a GPA of 3.98, and one with a GPA of 3.975.  The rest of the honor graduates are below a 3.95 GPA. The student with the 4.0 GPA does not qualify according to our policy since that person only has 41.5 institutional hours, as opposed the 48 institutional hours that our policy requires. That gives us three bachelor honor graduates that meet the criteria of the required 48 hours institutional credits plus the appropriate cut off limit.

For the associate graduates, we have fifteen honor graduates that qualify for valedictorian status.

Following is a list of the appointed  subcommittee members:
Adi Thelen – Chair
Ron Woodland
Carole Grady
Verl Anderson
Robert Carlson

On behalf of the summa cum laude graduates the committee chose the following graduates to give the 2009 Valedictory Addresses:
 Angela Watts will represent the associate degree graduates and the bachelor degree graduates will be represented by Diana Stanley. 




	OLD BUSINESS 
(Action Items)
	
	
	

	Graduation Policy
	M: Becky Smith
S: Don Hinton

	APPROVED
	Martha Talman reviewed proposed changes to the Graduation Policy:
II:   Application for Graduation
Add the word “degree” before “candidates”
A. Degree candidates must file application for graduation with the advisement office prior to the published deadlines for the semester in which they will complete requirements and wish to graduate.
C. “after the semester is ended, grades have been posted, and the transcript has been verified”

III. Requirements for Graduation
Switch the order to put “1” after “3”
     A. Institutional  Residency
i. An associate degree requires a minimum of 20 semester hours of credit be completed at Dixie State College.
ii. A bachelor's degree requires a minimum of 30 semester hours of upper division credit be completed at Dixie State College.
iii. Credits contributing to institutional residency may not be acquired through examination, prior experiential learning, or petition.
Martha said the advising department requested the institutional residency requirements be repeated under each degree.

Martha reminded the Council of the following degree requirements:
D. Associate Degree Requirements
i. Minimum of 60 credits 
ii. Completion of institutional General Education requirements.
iii. Completion of at least 20 credits at Dixie State College for institutional residency.
iv. The Associate of Arts degree requires at least 8 credits in a single foreign language.
E. Associate of Applied Science Degree Requirements
i. Minimum of 63 credits
ii. Completion of program requirements
iii. Completion of a minimum 15 credits of institutional general education requirements as listed in program requirements.
iv. Completion of at least 20 credits at Dixie State College for institutional residency.
F. Specialized Associate Degree Requirements
i. Minimum of 68 credits
ii. Completion of program requirements
iii. Completion of at least 20 credits at Dixie State College for institutional residency
G. Baccalaureate Degree Requirements
i. Minimum of 120 credits 
ii. Minimum of 40 upper division credits
iii. Completion of program / major requirements
iv. Completion of General Education requirements
v. Completion of institutional baccalaureate degree requirements
vi. Completion of at least 30 credits at Dixie State College for institutional residency
vii. The Bachelor of Arts degree requires at least 16 credits in a single foreign language, subject to program restrictions
viii. No more than a combined maximum of 15 credits of cooperative work experience, internships, and independent study can be applied toward a baccalaureate degree. (Refer to Policy 5-51, Independent Study)
IV. Double Majors
A. A student may pursue two different baccalaureate majors simultaneously by declaring a major in each academic department.
B. If the requirements for both majors are completed, one diploma (either a B.S. or B.A.) listing both majors will be awarded.
C. Double majors are prohibited if both majors are organizationally in the same school within Dixie State College.
V. Simultaneous Degrees
A. A student may receive two degrees from Dixie State College at the same time if the requirements for both degrees are met.

B. Students seeking simultaneous degrees must submit a separate application and pay a separate graduation fee for each degree.
C. Simultaneous degrees of different levels:
i. A student may receive two degrees of different levels (e.g. an associate degree and a bachelor's degree) at the same time.
D. Simultaneous Associate Degrees
i. The conferral of a second associate degree at the same time as the first requires that the second degree title and program be different from the first degree.
ii. The conferral of second associate degree at the same time as the first requires a minimum of 15 credits beyond those required for the first degree.
E. Simultaneous Bachelor's Degrees
i. The conferral of a second bachelor's degree at the same time as the first requires that the second degree title and major be different from the first degree.
ii. The conferral of a second bachelor's degree at the same time as the first requires a minimum of 30 credits beyond those required for the first degree.
VI. Subsequent Degrees
A. The first degree must have been awarded from a regionally accredited college or university.
B. Second Associate Degree
i. The second associate degree and program must differ from the first degree.
ii. After the first associate degree was conferred, a minimum of 20 credits at Dixie State College must be earned.
iii. All program requirements must be completed.
iv. All degree requirements must be completed, other than General Education, which will be considered fulfilled by the first degree except in the case of an applied or specialized associate degree.
a. Holders of a specialized or applied associate degree must complete the College's General Education requirements in order to receive a non-applied science degree.
C. Second Bachelor's Degree
i. The second bachelor's degree and major must differ from the first.
ii. A minimum of 30 credits at Dixie State College must be earned after the first bachelor's degree was conferred.
iii. At least 50% of the course work required within the second baccalaureate major must be earned after the conferral of the first bachelor's degree.
iv. All major requirements must be completed.
v. All degree requirements must be completed other than General Education, which will be considered fulfilled by the first degree.
VII. Completed Degrees
A. Once a certificate or associate degree has been conferred, the name of the program and the title of the degree cannot be altered.
B. Grades earned in achieving a certificate or associate degree will be used in calculating a baccalaureate GPA, although courses may be repeated after the degree was conferred and applied to the new cumulative GPA.
C. Once a baccalaureate degree has been conferred, no courses may be retaken for a new grade and neither the degree nor the major(s) can be changed.
Honors/Latin Honors, Valedictorian, Student Speaker are as follows:
X. Honors
A. Credits contributing toward minimum GPA and credit standards for honors may not be acquired through examination, prior experiential learning, or petition.
B. Latin Honors
i. The distinction of Latin honors is reserved for baccalaureate graduates, according to the following standards:
a. Summa cum laude shall be granted to those students whose cumulative GPA is at least 3.95.
b. Magna cum laude shall be granted to those students whose cumulative GPA is at least 3.80.
c. Cum laude shall be granted to those students whose cumulative GPA is at least 3.65.
d. Students who will have completed a minimum of 48 credits at Dixie State College at the time of graduation are eligible for Latin honors.

C. Honors
i. Honors are awarded to recipients of associate degrees according to the following standards:
a. High honors are awarded to students whose cumulative GPA is at least 3.75.
b. Honors are awarded to students whose cumulative GPA is at least 3.50.
c. Students who will have completed a minimum of 30 credits at Dixie State College at the time of graduation are eligible for honors conferred with an associate degree.
D. Honors Program
i. Graduates fulfilling Honors Program requirements will have their transcript marked "Honors Program Graduate". (Refer to Policy 5-45, Honors Program)
XI. Valedictorian
A. The college valedictorian will be selected from among the top honors graduates, as determined by GPA, in each baccalaureate program during the current academic year.
i. Eligibility to be valedictorian is limited to graduation applicants who have already completed 48 credits at Dixie State College.
ii. If two or more graduates in a major have the same GPA, the academic department will be asked to select one candidate for valedictorian.
iii. For the purposes of valedictorian selection, each major will include all subsidiary emphases and secondary education teaching graduates.
iv. Valedictorian candidates may be required to submit an application and complete a personal interview.
v. Academic Council has final approval of the valedictorian.
XII. Student Speaker
A. The student speaker will be selected from among the top 1% of honors graduates, determined by GPA, of those graduating with an associate degree in the current academic year.
i. Eligibility to be student speaker is limited to graduation applicants who have already completed 30 credits at Dixie State College.
ii. Student speaker candidates may be required to submit an application and complete a personal interview.

iii. Academic Council has final approval of the student speaker.
XIII. Commencement
A. Students may graduate at the end of any semester, but commencement is held at the end of spring semester.
B. Students who will not complete requirements by the end of spring semester may participate in graduation ceremonies and activities under the following conditions:
i. The student has 12 or fewer credits remaining to complete graduation requirements and can complete these requirements during the next summer semester.
MOTION BY BECKY SMITH, SECONDED BY DON HINTON, TO APPROVE THE GRADUATION POLICY WITH CHANGES AS PROPOSED BY MARTHA TALMAN AND INDICATED ABOVE.

	Independent Study Policy (and Contract Form)
	M: Carole Grady
S: Dennis Wignall
	APPROVED
	MOTION BY CAROLE GRADY, SECONDED BY DENNIS WIGNALL, TO APPROVE THE INDEPENDENT STUDY POLCY AND CONTRACT FORM, AS PROPOSED.

	Conditional Enrollment for International Students
	M: David Roos
S: Don Hinton
	APPROVED
	MOTION BY DAVID ROOS, SECONDED BY DON HINTON, TO APPROVED THE FOLLOWING PROPOSED CHANGES TO THE ADMMISSION TO THE INSTITUTION POLICY.

5-2	ADMISSION TO THE INSTITUTION

0.  International Student Applicants
 
0. International student applicants must meet the following requirements prior to the semester they wish to attend and be in compliance with all federal regulations:
0. Submit an international student admissions application with a non-refundable application fee.
 
0. Submit TOEFL scores or Michigan Proficiency Test scores that meet the minimum institutional requirement.  Test scores must be sent directly from the testing center to the Office of the Registrar.  Students not meeting the minimum test score requirement will be admitted conditionally, must enroll in the appropriate ESOL level courses, and will be limited in registering for other college coursework.  Upon completion of ESOL level IV, the student will be admitted as a degree-seeking student and allowed to take regular college coursework.
 
0. Submit a financial statement, in U.S. currency, verifying the institution's minimum requirement for educational and living expenses per year.
 
0. Submit official transcripts of all educational institutions attended.
0. Submit a statement of good health signed by a licensed physician.  The state of Utah requires all international students be tested for tuberculosis.
 
0. Submit two letters of recommendation from certified school officials.
 
2.7.1.7	After all requirements are met, an I-20 eligibility form will be sent to the student.  A student must register for college within 60 days after receiving the I-20 form.
 
2.7.1.8	Upon arrival, international students are required to provide proof of Tuberculin Skin Test (TB), proof of health insurance, and must complete the College Placement Test (CPT). International students are required to purchase the Group Hospitalization, Medical Evacuation, and Repatriation Insurance Plan provided through the institution at the time of registration.

	NEW BUSINESS (Information Items)

	Spring Break 2010
	M:  Don Hinton
S: Bill Christensen
	APPROVED
	MOTION BY DON HINTON, SECONDED BY BILL CHRISTENSEN, TO MOVE SPRING BREAK 2010 TO MATCH THE 2010 WCSD SPRING BREAK SCHEDULE.
DSC Spring Break 2010 will be MARCH 8,9,10,11,12

	Workload Recommendations
	M: Don Hinton
S: Bill Christensen
	APPROVED
	Don Hinton said that dividing the total semester contact hours by 19 is equal to multiplying the contact hours by .758.  Therefore, making this change will result in a slight loss to those teaching the above courses.  

MOTION BY DON HINTON, SECONDED BY BILL CHRISTENSEN, TO APPROVE THE PROPOSED CHANGES TO THE WORKLOAD FOR SPECIFIED ACTIVITIES.

5.0 Workload for Specified Activities:  For the following, faculty will receive one workload factor for the total semester contact hours multiplied by .75 divided by 19:*

5.1 Participation-type PEHR Courses (Tennis, Golf, etc.).

5.2 Applied Technology Labs (Auto Labs, Aero Labs, etc.).

5.3 Courses which, even though one credit, have two or more contact hours per week, such as MUS 1510, 1710, 1720, 1730, and 1740.

5.4 Individualized open-entry courses and activities such as the Fitness Center. Because the workload formula is based on total contact hours per semester, hours spent in these activities must be specifically accounted for.

	Campus Supervisor of the Freshman Experience Courses

	M: Don Hinton
S: Becky Smith
	APPROVED
	Recommendation:
Allot 3 credits of reassigned time per semester (fall, spring, and summer) for the campus supervisor of the freshman experience courses.

Justification:
Coordinating course offerings, training faculty, working with advisement to facilitate student placement, and program assessment are on-going tasks that require a significant commitment of human resources.  Faculty oversight is a vital component of a program that generates academic credit.

Faculty Load Reductions:
3 credits per semester

	FYE Faculty
	M: Don Hinton
S: Victor Hasfurther
	APPROVED
	Recommendation:
That faculty teaching FYE courses approved for 1 credit hour and requiring two contact hours per week be compensated at 1 workload factor per contact hour.

Justification:
To provide sufficient motivation for faculty to retain control of FYE courses and to ensure faculty compensation equity between FYE faculty who teach the course (some FYE courses are 2 credit lecture based courses and others are 1 credit lab based courses but both require achieving the same outcomes.)

Faculty Load Reductions:
.5 credit hours per section or perhaps 20 adjunct hours


	Respiratory Therapy/Physical Therapist Assistant
	M: Don Hinton 
S: Becky Smith
	APPROVED
Both Respiratory Therapy and Physical Therapist Assistant
	Respiratory Therapy 
Recommendation:
Respiratory Therapy program coordinator administrative workload release time should be 9 credits per year calculated as: Student FTE base 0.3 adjustment for below 3 = 3 per semester/6 per year and additional 3 = 9 credits per year.
Justification:
The program coordinator must prepare reports as part of their accreditation function during each year, interview prospective students for admission to the program, supervise clinical individuals and several other such duties.

Faculty Load Reductions:
3-credit hour per semester and summer

Physical Therapist Assistant
Recommendation:
Physical Therapist Assistant program coordinator administrative workload release time should be 9 credits per year calculated as: Student FTE base 0.3 adjustment for below 3 = 3 per semester/6 per year and additional 3 = 9 credits per year.

Justification:
The program coordinator must prepare reports as part of their accreditation function during each year, interview prospective students for admission to the program, supervise clinical individuals and several other such duties.

Faculty Load Reductions:
3-credit hour per semester and summer

	Online Course Approvals Ongoing Evaluation
	
	
	Becky Smith reviewed a recommendation for when an online course is developed and delivered. 

	Library Summer Schedule	
	
	
	Recommendation is that we are open from 8:00 am to 4:45 pm (the last 15 minutes being used for the closing process as we do during the year) and closed on weekends during the “break” period when there are no classes.  During all summer sessions (5 week sessions and 8 week sessions) we would like to be open the following hours: 
 Monday through Thursday:   7:30 am to 7:45 pm
 Friday                                     7:30 am to 6:45 pm
 Saturday                               12:00 noon to 6:45 pm
[bookmark: _GoBack] Sunday                                 12:00 noon to 6:45 pm 

While staff have the option of 4 day weeks (10 hour days), the library will be open on a five day week during breaks and seven days a week when there  are classes in session . Staff will take vacations and we will have a clear schedule of who is here each day.  I have attached the working schedule sent to staff for your perusal.  

	Priority Registration Dates	
	Procedure Not Policy
	
	Recommendation:
Fall priority registration – 1st Monday I April of each year
Spring priority registration – 2nd Monday in November of each year
Summer priority registration – 2nd Monday in March of each year

	Budgets
	
	
	Donna reminded the Council that the legislative analyses are saying we are to start living at a zero balance budget. This means we have to dedicate whatever funds we have left.  There will not be the typical rollover amounts of money that we can use at our discretion.  If you have money that would otherwise rollover dedicate it to some project. 

	Adjourned 4:45 pm
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