WORK LOAD RECOMMENDATION FORM

	Date:
	Sept. 11, 2008
	Name of Submitter:
	Donald Ray Hinton


	Work Load Change:
	X
	Permanent
	
	
	Temporary


	Recommendation:
	Change the formula for calculating reassigned time for the Heritage Choir, Southwest Choral, and Southwest Symphony directorship from an ensemble formula to a set 3.0 hours of administrative reassignment for each choir per semester.

	Justification:
	Recognizing that we have awarded the reassigned time for these three community groups in recognition of the leadership provided for each group, the present formulas require assigning that time as instructional rather than administrative/leadership.  Also, over the years the formulas used have been inconsistent.  This will allow a more consistent application of reassigned time to all three groups.


Recommendation Impact:

	What position would this apply to:
	Directorship of community service leadership to the three community choirs/symphony with which DSC has established a formal relationship.

	Related College Activity:
	Theatre, Dance, Art groups.



	Who else might want to claim rights to this change:
	St. George Musical Theatre or other community group with which DSC has a formal relationship.

	What college policies would have to change for this recommendation to be adopted:
	None

	What is the academic impact of this recommendation
	Reduce the total number of academic hours and increase the number of administrative hours.

	What is the financial impact of this recommendation:

	
Per Semester Costs:
	No increase.  9 credit hours of reassigned time per semester.

	
Faculty Load Reductions:
	None

	
Adjunct Replacement:
	None

	Where has this recommendation been implemented or what other models support this recommendation:
	None
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