Dixie State College of Utah
Health Sciences Programs
Director Workload Model Proposal 


The current Dixie State College of Utah Faculty Workload Model stipulates that department chairs receive workload reassignment according to the number of faculty FTE including both full and part time in their departments.  At the time of fall semester’s contracts (second week of the semester), all workload factors in a chair’s department are totaled.  The number of FTE faculty is determined by the following formula: Total Contracted Workload Factors in department offerings divided by fifteen.   Based on the results of this formula, the chair receives workload reassignment during both fall and spring semesters.   


The existing Health Sciences program directors/coordinators have responsibilities in addition to those of department chairs that make the above formula inadequate in calculating the time necessary for them to meet their administrative duties.  Those additional responsibilities include: 

· Planning for initial and continuing accreditation by discipline-specific associations 

· Annual reports to accreditation associations and governmental regulatory boards

· Facilitation of partnerships with other colleges and universities to meet local student needs for continuing formal education 

· Membership on program advisory and regulatory boards 

· Administration of community outreach efforts to provide health care to underserved populations 

· Selection of agencies for student clinical practicum learning experiences including coordination of clinical contracts   

· Fulfillment of contractual obligations and oversight with clinical agencies in which students have clinical practicum learning experiences 

· Management and monitoring of student recruitment, admissions, and selection process 

· Planning and coordination of graduate recognition ceremonies 

· Oversight of multilevel, career ladder certificate/degree programs  


Therefore, it is proposed that Health Sciences program directors—Nursing, Dental Hygiene, Medical Radiography, and Paramedics/EMS—be granted workload reassignment according to the following.  This workload policy will apply to all future health sciences degree program directors/coordinators; e.g. respiratory therapy, physical therapy assisting, and medical laboratory technology.   
(A)
70% administrative duties                                                                                                  
30% teaching duties (30% of 30 workload factors annually during Fall and Spring 
semesters or 9 workload factors per year; 4.5 workload factors per Fall and Spring 
semester) 
OR 

(B)
50% administrative duties                                                                                                                 
50% teaching duties (50% of 30 workload factors annually during Fall and Spring 
semesters or 15 workload factors per year; 7.5 workload factors per Fall and 
Spring semester) 

PLUS 

· Additional teaching duties as indicated by program need and/or desired by the program director  

· Additional teaching duties as assigned by the Dean of Business, Sciences, and Health 


The Dean of Business, Sciences, and Health will assign each health sciences program director/coordinator to either workload reassignment, A or B, according to the size and complexity of the program; the number and level of degree programs within the discipline; and other considerations at the discretion of the Dean.    

