WORK LOAD RECOMMENDATION FORM

	Date:
	9/6/2007
	Name of Submitter:
	Carole Grady 


	Work Load Change:
	X
	Permanent
	
	
	Temporary


	Recommendation:
	1.  70% administrative duties (21 workload factors per year); 30% teaching duties (9 workload factors per year)   OR
2.  50% administrative duties (15 workload factors per year); 50% teaching duties (15 workload factors per year)  PLUS
· Additional teaching duties as indicated by program need and/or desired by the program director 

· Additional teaching duties as assigned by the Dean of Business, Sciences, and Health 

	Justification:
	The existing Health Sciences program directors/coordinators have responsibilities in addition to those of department chairs.  This makes the current policy for calculating department chair administrative release time inadequate in calculating the time necessary for Health Science program directors/coordinators to meet their administrative duties.  See the attachment for details related to the additional responsibilities.  


Recommendation Impact:

	What position would this apply to:
	Health Sciences Directors/Coordinators 

	Related College Activity:
	Department chairs and program directors 

	Who else might want to claim rights to this change:
	Other department chairs and program directors 

	What college policies would have to change for this recommendation to be adopted:
	Department Chair Workload  

	What is the academic impact of this recommendation
	Facilitates administration of health science programs in order to ensure provision of quality educational programs to students 

	What is the financial impact of this recommendation:

	
Per Semester Costs:
	See Attached


	
Faculty Load Reductions:
	See Attached


	
Adjunct Replacement:
	See Attached


	Where has this recommendation been implemented or what other models support this recommendation:
	Health sciences program accreditation organizations support the proposed model  


	Signature:
	

	Chair’s Signature:
	
	Comments:
	

	Dean’s Signature:
	
	Comments:
	

	Work Load Committee Recommendations:
	
	Approve
	
	Disapprove

	Signature:
	


