	  

	Academic Council Minutes
	June 24, 2008
3:00 pm.

South Administration Conference Room


Chair:  
Donna Dillingham-Evans
Present: 
Karen Bauer, Mo Eckroth, Louise Excell, Carole Grady, Brent Hanson, Don Hinton, 

Philip Lee, Tom McNeilis, Pam Montrallo, Brenda Sabey, Becky Smith, Sheila Bastian

Excused:
David Borris, Gary Koeven, 
Absent:
Sue Bennett, Steve Bringhurst, Frank Lojko,
	Agenda Items
	Motions
	Vote Results
	Action/Discussion

	Academic Council Minutes

(April 15, 2008)
	M: Tom McNeilis
S: Philip Lee
	APPROVED
	MOTION BY TOM MCNEILIS, SECONDED BY PHILIP LEE, TO APPROVE THE MINUTES OF THE ACADEMIC COUNCIL MEETING HELD ON APRIL 15, 2008, AS WRITTEN.

	Curriculum Committee Minutes

(April 8, 2008)

April 22, 2008)
	M: Tom McNeilis
S: Philip Lee

	APPROVED


	MOTION BY TOM MCNEILIS, SECONDED BY PHILIP LEE, TO APPROVE THE MINUTES OF THE CURRICULUM COMMITTEE MEETING HELD APRIL 8, 2008 AND APRIL 22, 2008, AS WRITTEN.

	

	OLD BUSINESS

	Work Load Recommendation – Curriculum Committee Chair
	M: Don Hinton

S: Brenda Sabey
	APPROVED
	The following Work Load Recommendation was presented:

Assign the following workload reassignment credits for college governance:

1. Curriculum Committee Chair: 3 credits per semester Fall/Spring.

2. Other projects, particularly policy revision and faculty development, to be negotiated by the Faculty Senate Executive Committee and the Academic Vice President, perhaps to be awarded to President-Elect, Past President, or other Faculty Senate members to work on these projects.  May not be awarded every semester, may be divided into more than one reassignment: 3 credits per semester Fall/Spring/Summer.


	***EMAIL VOTE ON NEW BUSINESS

(June 30, 2008)
	
	
	Donna advised the Council that new business on the agenda would be discussed at this meeting, and then an e-mail vote would be sent to the Council by the end of the week.  Several of the items on the agenda are time sensitive and need to be approved in order to be added in the new catalog and schedule,

	NEW BUSINESS

	Program Review Policy
	
	APPROVED
(By email vote 6/30/2008)
	Louise Excell presented recommendations for changes to the Program Review Policy. Louise said that what this essentially does is cleans the policy up a little bit and describes the actual process and procedures that will take place. Louise indicated that because every single year this process is procedure heavy, which she said isn’t necessarily good for policies, but in this case, is important because every single year a new group of program review authors come forward and they need to understand the process.  Louise feels the revisions to the policy made it a little more understandable. The other thing that it does is implements the vital component of an external reviewer as part of the process.  Someone will be identified and retained by this institution to serve as an external reviewer.  
Upon completion of the Program Review, it will be submitted to the Program’s Department Chair, Associate Dean, and Dean for their information, and to the Chair of the Institutional Effectiveness Committee, who will oversee the Program Review evaluation process. 
The Report will be reviewed by an external evaluator identified for the program by the Institutional Effectiveness Committee. 
The Report and the external evaluation report identifying the program strengths and challenges will be presented to the appropriate Faculty Senate subcommittee for internal evaluation.

The Report, accompanied by the external and faculty reviews, will be returned to the authors to address and to respond to specific findings of the evaluators. The response should include an action plan for addressing identified challenges.
Finally, the other major change is the summary The Vice President of Academic Services will write an Institutional Response based on the external evaluation report, an evaluation by the appropriate faculty committee, and the program’s response to those evaluations.  
The Vice President of Academic Services will present a Program Review Summary, prepared by the Institutional Effectiveness Chair and approved by the Committee, and the Program Review Report, including the Program’s Response and Action Plan, to the Academic Council and College Council for approval.  The Board of Trustees will review the proposed Institutional Response and approve or alter it. 
The Program Review Summary will be sent to the Utah State Board of Regents as an “information item” as required in Regents’ Policy R-411.
Donna said this is a function that we need to invest in. We need to do it right, but do it so it doesn’t duplicate the effort.  

Philip would like to see a clause concerning programs that have gone through the evaluation process for accreditation that would allow the same information to be used for the institution program review.  Donna explained that the formats are different but information can be used in both reviews.

Louise referred to the Program Review Matrix that states.

Because of the diversity of programs offered at the College, this policy recognizes that programs vary, and each program may wish to organize the required sections in a manner suited to its unique program characteristics and program reviews.

	

	Work Load Recommendations

	Associate Deans Workload Adjustment
	
	APPROVED

(By email vote 6/30/2008)
	Recommendation:
Associate Deans Workload adjustment:

    Reassignment Hours – 3 per semester

     Additional 1 month (totaling 11 months) contract for salary

Justification:

The Associate Dean position is new and intended to be a faculty administrator rather than full time administrator.  The adjustments above provide for the funding of this position.

	Director or Associate Director Heritage Choir


	
	APPROVED

(By email vote 6/30/2008)
	Recommendation:

Proposed that workload be granted to the DSC faculty member serving as Director or Associate Director of the Heritage Choir

Justification:
The Director of the Heritage Choir is Dr. Keith Bradshaw, Professor of Music and Chair of the music Department at SUU. Dr. Nancy Allred is the Associate Director, and represents the music department at DSC in all activities relating to the Heritage Choir.

There was a question concerning the faculty load reduction.  If this is administrative duties then we need to make sure we report this reduction in time as administration. Don said this is intended to be administration as opposed to instructional so that it takes it out of the business of cancelling classes or not. With the understanding that this goes forward fully with the 3.9 hours of release time, this cannot be considered a service. It is part of workload  Don will check on this issue and report back to the Council

	Recital Workload


	
	APPROVED

(By email vote 6/30/2008)
	Recommendation:

It is proposed that no workload be granted for Voice Recital, MUSIC 4890, or MUSIC 4891, Piano Recital and future music recital courses.

Justification:

These senior recital courses are taken concurrently with private instruction, therefore, workload/remuneration should not be granted for both.

This would apply to all studio teachers in the music department and in the future could apply to the theatre and dance departments who also teach private instruction and may have a “senior performance” at some time in the future.

	
	
	
	

	Degree Requirements

	Early Childhood Education
	
	APPROVED

(By email vote 6/30/2008)
	

	Associates of Arts Degree 

Applied Associate’s Degree, Early Childhood Education
	
	APPROVED

(By email vote 6/30/2008)
	

	Associates of Science Degree Early Childhood Education
	
	APPROVED

(By email vote 6/30/2008)
	

	Bachelor of Arts/Bachelor of Science – English Education
	
	APPROVED

(By email vote 6/30/2008)
	

	Bachelor of Arts/Bachelor of Science – English Education
	
	APPROVED

(By email vote 6/30/2008)
	

	Bachelor of Arts/Bachelor of Science – Literary Studies
	
	APPROVED

(By email vote 6/30/2008)
	

	Bachelor of Arts/Bachelor of Science – Professional & Technical Writing
	
	APPROVED

(By email vote 6/30/2008)
	

	Workload Model  
	
	APPROVED

(By email vote 6/30/2008)
	By policy we need to present the workload model as amended during the year.
Recommendations:

Take out 26.0 and just list as an appendix

Number 25 needs to be restated. Right now it says “we’ll be compensated an additional month”.
Implement online classes

	Administrative Withdrawal Policy 
	
	WITHDREW
	Need to include online courses



	
	
	
	

	CURRICULUM ITEMS – SEE POSTED FORMS IN THE JUNE 24, 2008 AGENDA

	COMM. 3060 – Communication Theory
	
	APPROVED

(By email vote 6/30/2008)
	Course Replacement – 3 Credits

Pre-requisite – COMM 1050 with C+ or better
Beginning Fall Semester 2008

(Course number change in addition with a C+ or better requirement)

	COMM Single Course Changes
	
	APPROVED

(By email vote 6/30/2008)
	SEE POSTED FORMS 

	PEHR 1287 – Men’s Intercollegiate Soccer
	
	APPROVED

(By email vote 6/30/2008)
	Course Addition – LBC/wcr – 1.00

Beginning Spring Semester 2009

	MUSC Single Course Changes
	
	APPROVED

(By email vote 6/30/2008)
	SEE POSTED FORM FOR COURSES 
Fee change:
Current: $200

Change: $250

	COMM 4450 – Communication Research
	
	APPROVED

(By email vote 6/30/2008)
	Course Replacement – 3 Credits

Course number change to align the numbers with the logical sequence of classes.  Inclusion of “C+ or better” requirement added for clarification to course description (not a new requirement).Beginning Fall Semester 2008

	OTHER ITEMS FOR DISCUSSION

	Fall In-service

Showcase students academic excellence

Faculty Excellence
	
	
	Sue Bennett came up with a really good idea of showcasing some student academic excellence.  Students in the areas that are, research or anything they would like to report on, obviously it has to be local since we’re here before the students all get here.  If you have somebody like that in the area that shows off that academic excellence, I think we’re going to take a couple of hours and see some student excellence at the beginning of the fall


