Midterm Grades / Early Alert

Faculty Senate Executive Committee would like to propose an alternative to the current midterm grades and the proposed early alert.

Mid term grades have gained very little traction with either faculty or students, and currently there is no administrative enforcement of the requirement.

Faculty understand the need to keep students informed of their status in classes as well as the need to let other campus entities (advisement, athletics, etc.) of students’ status.

In order to be effective, midterm grades / early alerts need to be timely and mandate follow-up.  Rather than have dual systems of early alert and midterm grades competing for precious faculty time and advisement resources, we suggest the following program be implemented for Spring Semester 2008.

Early alert / midterm grades to be entered in Banner no later than the end of the sixth week of the semester for any student with a grade lower than C- in a class of three credits or more.  The grade entered can be X, D, or F at the instructor’s discretion, but it should be based on substantive work within the course (exam, multiple quizzes, writing assignment, etc.).  Faculty should deliver written “early alert / midterm warnings” to these students referring them to Banner and to the Advisement office, as well as offering suggestions for improvement.  Because of limitations in Banner, the grade entered will need to be labeled Midterm; however, the grade will serve as an early alert warning and would be entered several weeks before midterm in order to give students the opportunity to correct problems, get assistance, drop courses, etc.  

The alert system should activate contact with the student to include at least email and a written letter stating the problem and possible solutions, as well as offering assistance from the faculty members and other campus resources (tutoring center, study skills seminars, etc.).  Advisement should work with departments to find out what remediation would be most helpful for their courses, and the final wording of the letter to failing students should be approved by Faculty Senate.  

In order for this system to be effective, widespread use by students and faculty will be needed, along with follow-up by Advisement.  The Faculty Senate Executive Committee suggests that academic administration in the form of deans, associate deans, and department chairs ask for reports to find out which faculty fail to enter early alert grades and take appropriate action.  The end-of-term grading report that shows which faculty haven’t entered final course grades could be modified to assist in accomplishing this task. 

