WORK LOAD RECOMMENDATION FORM

	Date:
	April 22, 2008
	Name of Submitter:
	Donald Hinton


	Work Load Change:
	X
	Permanent
	
	
	Temporary


	Recommendation:
	Associate Deans Workload adjustment:

    Reassignment Hours – 3 per semester

    At least 11 months contract for salary



	Justification:
	The Associate Dean position is new and intended to be a faculty administrator rather than full time administrator.  The adjustments above provide for the funding of this position.




Recommendation Impact:

	What position would this apply to:
	1 Chair per Division



	Related College Activity:
	none



	Who else might want to claim rights to this change:
	None

	What college policies would have to change for this recommendation to be adopted:
	Workload Policy and any other policy that would involve the use of Associate Deans

	What is the academic impact of this recommendation
	Loss of instructor coverage for the class reassigned time

	What is the financial impact of this recommendation:

	
Per Semester Costs:
	Already implemented 



	
Faculty Load Reductions:
	

	
Adjunct Replacement:
	

	Where has this recommendation been implemented or what other models support this recommendation:
	


	Signature:
	


	Chair’s Signature:
	
	Comments:
	


	Dean’s Signature:
	
	Comments:
	


	Work Load Committee Recommendations:
	
	Approve
	
	Disapprove


	Signature:
	


