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Specific Recommendations
#1 The administration needs to secure a competitive compensation package for its health       science  faculty. If this fails to occur, it will be challenging to retain quality staff; consequently, this will have a direct impact on the quality of instruction.

The program director concurs with the above recommendation. As true in the majority of Health Science programs, radiographers are able to earn more as practitioners than as educators. It therefore becomes paramount that educational institutions provide competitive compensation packages to maintain qualified instructors to preserve the quality of instruction.

#2 Work to resolve the problem of clinical sites; develop the relationship with Valley View

Medical Center so sites can be found in Cedar City. The Review could be benefitted by more 

     information regarding the unsuccessful goal of making Cedar City a clinical site. Why has

     this pursuit failed? What needs to be done to make this more successful?

Without additional clinical sites, it will not be possible for the radiography program to grow. 
The failure to secure Valley View Medical Center as a radiography clinical site is a three-fold issue. First, the imaging department has a long history with Weber State’s outreach program and therefore, they are reluctant to oust Weber students for Dixie State College. Secondly, students who participate in Weber’s program are local residents who will, more than likely, become employed in the imaging department after graduation. The third  reason is economics and is more complex in nature.

The ARRT, the national certification body for radiography, recognizes two types of program accreditations – regional and programmatic. Regional is through the eight divisions recognized by the Council for Higher Education Accreditation. Programmic accreditation is through the Joint Review Committee on Education in Radiologic Technology who is recognized by the U.S. Department of Education. Currently, there are approximately 17 radiography programs regionally accredited and over 600 programs accredited through JRCERT. Programmatic accreditation is a much more rigorous form of review and has nine Standards that programs are required to adhere to in order to maintain accreditation. Part of these Standards address the way in which students must be supervised in the clinical setting, shifts that they can be on and the number of hours a program can require them to be there. In essence, students from a regionally accredited program can be used anywhere the department sees fit. Valley View has stated that by using students in this capacity, their department costs are reduced by 1½ FTEs. 
DSC’s medical advisor for the radiography program, Dr. Austin, has recently met with Valley View’s administrator, head radiologist and the manager of the imaging department. Because of the economic impact that it would have in the department, it is unlikely that they will accept DSC radiography students. Both IHC and DSC administrations are aware of the problem. It should also be noted that several of DSC’s medical radiography students have been residents of Cedar City but relocated to attend the program here. 
#3 Consider using adjunct instructors.

The key to growth in the medical radiography program is directly linked to clinical sites. The program must assure that students have access to a sufficient variety and volume of procedures to achieve competency. In most cases, this is only available in a hospital setting. The Clinical Coordinator is currently looking at possible clinical sites in the Las Vegas area; however, UNLV has a large program as well as Pima Medical Institute. As additional clinical sites are added to DSC’s radiography program and the student enrollment increases, the hiring of adjunct faculty will be better justified and the cost per FTE will be lowered. 
Areas of Concern under “Students”:

#1 There is no information about possibly oversupplying Washington County with graduates.
In keeping with the college’s mission statement, the program is dedicated to supplying the local healthcare community with qualified professional radiologic technologists. However, just as the college is moving toward a more global mission and embracing additional advanced degrees, the radiography program recognizes the future need for technologists nationwide. The Bureau of Labor Statistics still recognizes health services as one of the most in-demand careers stating that 30% of jobs created within the next ten years will come from healthcare. The Utah Department of Workforce Services considers radiologic technology to be a 5-star occupation which is the strongest employment outlook with high wages. Where there is no guarantee that a graduate may find full-time employment in Washington County, it is fairly certain that they will find employment within the state of Utah.
#2 Starting salaries of $18.15 per hour seem low for such a rigorous program; this may be a 
deterrent in recruiting new students, since they will be able to make so much more in nursing or dental hygiene.
The American Society of Radiologic Technologists conducted a wage and salary survey in 2007. The results indicated a mean salary of $58,673 for a staff radiologic technologist. The mean for Utah was $52,741. For most graduates, staff technologist is their entry into the imaging field. Most continue their education in other modalities such as sonography, CT, MRI, nuclear medicine or radiation therapy. All of these modalities come with a sizeable salary increase, some up to $100,000 plus. 
